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CONG TY CO PHAN PAU TU XAY DUNG
VA PHAT TRIEN HA TANG VINACONEX - VINACONEX 34

(Giay chirng nhan dang ky kinh doanh va dang ky thué s6 0101073692 chuyén tir sd DKKD sb
0103008056 do Sy Ké hoach va Bau tv TP Ha Noi cap lan dau 02/06/2005, dang ky thay doi lan
thtr 06 ngay 15 thang 06 nam 2010)

NIEM YET cO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

1. Ténco phiéu: CONG TY €O PHAN DAU TU XAY DUNG VA PHAT
TRIEN HA TANG VINACONEX
L oai cd phiéu: C0 phiéu phé thong
Ménh gia: 10.000 (Mu@i nghin) dong/co phiéu

Tong so lvgng CP niém yét:  3.970.000 (Ba triéu, chin tram bay mwoi nghin) co phiéu

o A~ WD

Téng gia tri niém yét theo ménh gia: 39.700.000.000 (Ba muoi chinty, by tramtriéu)
dong

TO CHUC TU VAN NIEM YET
CONG TY CO PHAN CHUNG KHOAN KIM LONG - KLS

Tru s& chinh: 22 Thanh Cdng, Ba Binh, HaANdi
bién thoai: (84-4) 3772 6868

Fax: (84-4) 3772 6131

Website: www.kls.vn

TO CHUC KIEM TOAN
CONG TY TNHH KIEM TOAN VA BINH GIA VIET NAM

Tru s chinh: Tang 11, Toanha Séng Ba, 165 Cau Giay
Dién thoai: (84-4) 6267 0491
Fax: (84-4) 6267 0494
Website: WWW.Vae.com.vn
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[ CAC NHAN TO RUI RO
1. RUIROVEKINHTE

T6c do tang trwdng kinh té

Sau khi tang tredng nhanh va on dinh tir ndm 2004-2007, sang dén Quy 11/2008 tc do tang trudng
GDP clia Viét Nam bat dau c6 dau hiéu chitng lai va di xuéng do tac dong clia khing hoang kinh té
thé gidi. Trong Quy 1/2009, GDP ca nuéc dat mirc tang truéng thap nhat trong 5 ndm gan day. Dau
hiéu phuc hoi xuét hién ké tir Quy 11/2009. Dy bao GDP nam 2010 sé c¢6 mic tang tredng kha hon
nam 2009, tuy nhién kho c6 thé dat dugc thanh qua nhw cac nam trudc day.

5% % —=—2004 —a— 2005
. 2006 — 2007
4% «— 2008 o 2009
30 . ——2010F
o
Q1 Q2 Q3 Q4

(Nguon:www.bloomberg.com)
RuUi ro vé lai suat
Trén thi treong tién té Viét Nam, 1 sut cho vay ludn gitt mirc 6n dinh trong thoi gian dai nhwng
tlr Quy 1/2008 khi Ngan hang Nha nuwdc diéu chinh & sudt co ban dé thwc hién cac chinh sach on
dinh thi trvong tién té da day 1& sudt cho vay tang nhanh chdong sau do lai dot ngot giam manh vao
cudi ndm 2008. Dén nam 2009, 1& sudt cho vay dan on dinh trd lai. Nnwng dén dau nam 2010, &
sudt cho vay lai c6 xu huéng tang tré lai han ché hoat dong vay vén ctia doanh nghiép, nhét la khi
khong con chinh séch hd tro |14 sudt. Voi nhitng dién bién bét thudng trén, doanh nghiép gap rét
nhiéu khé khan dé thu xép von dau tv dy an. Trong thoi gian nay, von vay ngan hang voi 1a suat
cao da anh huéng tryc ti€p dén chi phi tai chinh va két qud hoat dong kinh doanh clia cac doanh
nghiép Viét nam, Vinaconex 34 cling & khéng phai la trudng hop ngoai I€.
RUi ro vé lam phat
Trong x8y dung co ban , trwée khi thie hién thi cong cac cong trinh, chl dau tu thuong tam Gng
mot phan gié tri hop dong (10% - 20%) dé tao cho cac nha thau thirc hién cac cong viéc mua sam
thiét bi va vat tu thiét yéu. Céac lan thanh toan tiép theo thuc hién theo chu ky dua trén khéi lvgng
cac hang muc hoan thanh dugc nghiém thu, thoi gian nay thuong tir 1 dén 2 thang, phuong thic
thanh toan nay d gitp cho céc doanh nghiép xay lap vé co ban kiém soat dugc dong tién clia cac
du an. Tuy nhién khi lam phat tdng manh, gia thanh nguyén vat liéu xay lap (cét, sdi, xi ming,
thép...) thay doi tirng ngay nén céc doanh nghiép phai (ng trudc rat nhiéu tién (cd thé l1én dén
100%) dé binh 6n gia vat liéu dau vao dé tranh 1an cong tai cong treong va dam bao tién do cong
trinh. Viéc tinh toan bu sau dé thwdng mat thoi gian cho cac van deé thi tuc. Do vay, ngudn von luu
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dong sé bi anh huwdng va lam gidm kha nang thanh toan. V&i mic lam phat dv bao nam 2010,
Vinaconex 34 datinh dén cac bién phap dé gidm thiéu cac rdi ro bi chiém dung von vathanh toan
nhw cac nam trudc.

=—==2010 (Avg CPI %Mol 2005 - 2009)

4 . —=— 2009
X 2008
—— 2007
3 . ,
i 2006 /
) « \ +— 2005 :

Jan  Feb Mar Apr May Jun Jul  Aug BSep Oct  Nov Dec

(Ngudén:www.bloomberg.com)
RUi ro vé ty gia hoi doai
Hoat dong kinh doanh chinh ctia Vinaconex 34 [a xay lap trong d6 cac nha cung cap va khéch hang
déu la cac doanh nghiép trong nuéc. Vi vay cho dén hét Quy 1/2010, hoat dong kinh doanh clia
Cong ty khong chiu bat ky &nh hwéng tlr rdi ro vé ty gia hoi doai.

2. RUIRO VE MAT LUAT PHAP
Van ban phédp ly cao nhat diéu chinh hoat dong clia Vinaconex 34 laLuat Xay dung duoc Qudc hoi
nwéc Cong hoa Xa hdi Cha nghia Viét Nam khoa Xl, ky hop tht 4 thong qua ngay 26/11/2003,
Luat Doanh nghiép 60/2005/QH ngay 29/11/2005, Luat Chitng khoan s6 70/2006/QH11 ngay
29/06/2006 va cac van ban hudng dan dudi Luat. Tuy nhién, hé théng phép luat ctia Viét Nam dang
trong qua trinh xay dyng va hoan thién. Do do, cac luat va van ban dudi luat nay s& co thé duoc
chinh stra cho phu hgp véi su phat trién clia nén kinh té. Nhitng s thay ddi nay 8 c6 thé gay anh
hudng nhat dinh dén ké hoach phat trién ctia VC34.
3. RUIRODAC THU TRONG HOAT BONG KINH DOANH

Thoi gian nghiém thu va quyét toan cong trinh
Linh virc hoat ddong SXKD chll yéu clia VC34 |a nha thau xay lap, nhan trach nhiém thi cong truc
tiép cong trinh va dwgc thanh toan béi thau chinh hodc cht dau tw, nén Cong ty thuong gap rui ro
thanh todn, thoi gian lam thi tuc thanh toan bi kéo dai. Trong nhitng thoi diém thi truong nguyén
vat lidu cang théng do gia thanh cao va khan hiém hang, thi van d& nay s anh huwéng dang ké dén
viéc binh &n dong tién cla di an vakét qua kinh doanh trong ky clia Cong ty.
Tir nhitng ly do trén dan dén Ty 18 No/Vén chl s hitu cao la dic diém cla cac doanh nghiép thi
cong xay |&p truc tiép. Riéng d6i véi Vinaconex 34, ty 1é nay dang tang (ndm 2008 1a 4,3 lan va
nam 2009 la 6,10 lan).

Vudng mac vé giai phong mét bang trong thoi gian thi cong
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Trong mot s6 du an xay duwng, dién hinh la céc du an xay dwng cau duong, thwong gap phai nhirng
vudng mac vé cdng tac gai phong mat bang. Mac du day hoan toan la tréch nhiém cia chd dau tuw
tuy nhién diéu ndy s& dan dén viéc kéo dai thdi gian thi cong, nang suat thi céng khong dat mic
cao nhat co thé anh hudng dén két qua kinh doanh clia VC34.

Dé han ché nhirng rui ro dac thu trén, cong ty dang chi dong thuc hién cac cong viéc sau:

= Tiép thu kién thic, kinh nghiém trong cong tac nghiém thu thanh toan tir cong ty me (CTCP
DBau tu xay dwng va Ky thuat Vinaconex —truc thudc TCT CP Xuat nhap khau va Xay dwng Viét
Nam) la mdt trong nhitng don vi I6n vé dau thau va quan ly cac du an xay dung, dac biét la
trong xay dwng giao thdng) dé rat ngan thoi gian thu hdi van tir cac cong trinh.

* Lam thd tuc tang von diéu 1é dé dau tv may mdc thiét bi phuc vu tang nang lvc mé réng qui mo
SXKD ctia cong ty, gidam su phu thudc vao von vay throng mai tir Ngan hang.

= Lam tot cong téc ké hoach st dung von dé dé xuat vatiép can ngudn von luu dong clia cong ty
me, giam dan khoan vay thwong mai ngan han cho SXKD ctia cong ty xuéng muc hop Iy.

4.  RUI RO BIEN DONG GIA CO PHIEU NIEM YET

Khi co phiéu cia CTCP Dau tr xay dung va Phét trién ha tang Vinaconex dwoc niém yét trén Sy
Giao dich Chiing khoan Ha Noi, viéc bién dong gia co phiéu clia Cong ty sé khong chi phu thudc
vao két qua hoat dong san xudt kinh doanh clia Cong ty ma con phu thudc vao nhiéu yéu td khac
nhu: tinh hinh thye hién céng bo thong tin, tinh hinh cung cau cla thi truvdng déi voi cd phiéu cla
Cong ty,..... D& giam thiéu mot cach t6i da nhirng rdi ro c6 thé xady ra doi véi bién dong gia co
phiéu, ngay tlr thoi diém nay, CTCP Dau tw xay dung va Phét trién ha tang Vinaconex da ban hanh
quy ché Cong bd thong tin nham rang budc trach nhiém cla nhitng ca nhan lién quan d6i voi viéc
codng bo thdng tin clia Coéng ty, ddm bao thuc hién day dd vakip thoi nhitng quy dinh trong Thong
twr 09/2010/TT-BTC ban hanh ngay 15/01/2010 quy dinh vé Cong b6 thdng tin trén Thi trudng
chiing khoan. Biéu nay s& gilp cac nha dau tu tiép can dugc véi nhitng thong tin lién quan clia
Cong ty mot cach chinh xac vahiéu qua. Tir do dua ra duoc quyét dinh dau tu ding dan hon.
5. RUIRO KHAC

C&c rui ro khac nhu thién tai, b3o lut, hoa hoan...ludn lanhitng rai ro tiém an tac dong truc ti€p dén
tién do thi cong ctia Cong ty. Nhitng bién dong nay lam giam téc do thi cong, gay thiét hai cho cong
trinh mic di Cong ty d& han ché rdi ro bang hinh thirc nhw mua béo hiém cong trinh..
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1. NHUNG NGUOI CHIU TRACH NHIEM CHINH BOI VOI NOI DUNG BAN CAO BACH
1. TOCHUCNIEM YET

Céac dai dién:

Ong Nguyén Tri Diing Chtrc vu: Chu tich HBQT

Ong Triéu Hong Tuyén Chirc vu: Giam déc

Ba Lwong Thi Nhung Chtrc vu: K€ toan truéng

Ong Vi Babat Chtrc vu: Truwdng Ban Kiém soat

Chuing t6i ddm bao rang céac thong tin va sd liéu trong Ban céo bach nay l1a pht hop véi thuc t6 ma
chlng toi duoc biét, hodc da diéu tra, thu thap mot cach hop ly.

2. TOCHUC TU VAN
Dai dién theo phéap luat:
Ong HaHoa Nam Chtre vu: Cha tich HPQT
Ban cdo bach nay la mot phan cla hd so dang ky niém yét do Cong ty Co phan Chitng khoan Kim
Long - KLStham gialap trén co sé hop dong tw van véi Cong ty Co phan Dau tv xay dung va Phét
trién ha tang Vinaconex. Chang t6i dam béo rang viéc phan tich, danh gia valua chon ngon tir trén
Ban cao bach nay da duoc thuc hién mot cach hop ly va can trong duva trén co s& cac thong tin va
0 liéu do Cong ty Co phan Dau tu xay dwng va Phét trién ha tang Vinaconex cung cap.
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CAC KHAI NIEM

Viét Nam
Congty

Vinaconex 34
Vinaconex

VC34
Vinaconex

Vinaconex E& C
Co phiéu
Vinaconex
VDL
DPKNY
KLS
UBCKNN
PHDCD
HDBQT
BGD

BKS

Thué TNDN
CBCNV
BCTC

DTT

TDT

LNST

bVvT

VND

Gidy CNDKKD
TCT CP

Nuéc Cong hoa XaHOi Chu nghia Viét Nam

Cong ty C6 phan Bau tv xay dung va Phét trién ha tang Vinaconex

Tén viét tit clla Cong ty C6 phan Pau tv xay dwng va Phét trién ha tang

Tén viét tit clia Cong ty C6 phan Dau tv xay dwng va Phét trién ha tang

Tén viét tat clia Cong ty C6 phan Dau tu xay dung va K¥ thuat Vinaconex

C0 phiéu Cong ty Cong ty CO phan Dau tv xay dung va Phét trién ha tang

Von diéu 1é

Dang ky niém yét

Tén viét tat clia Cong ty C6 phan Ching Khoan Kim Long

Uy ban Ching khoan Nha Nuéc
Pai hoi dong c6 dong

Hoi dong quan tri

Ban Giam déc

Ban kiém soat

Thué thu nhap doanh nghiép
Céan bd cbng nhan vién

Bé&o céo Tai chinh

Doanh thu thuan

Tong doanh thu

Loi nhuan sau thué

Pon vi tinh

Pong Viét nam

Gidy chirng nhan dang ky kinh doanh
Tong Cong ty C6 phan.
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V.

1

TINH HINH VA BDAC BIEM CUA TO CHUC NIEM YET

TOM TAT QUA TRINH HINH HANH VA PHAT TRIEN

Gi@i thiéu chung

Tén cong ty . CONG TY €O PHAN BAU TU XAY DUNG VA PHAT TRIEN HA
TANG VINACONEX

Tén Tiéng Anh . Vinaconex infrastructure development and construction investment joint
stock company

Tén viét tat © Vinaconex 34

Tru s& chinh :Van phong 7, khu dd thi Trung Hoa Nhan Chinh, Thanh Xuéan, Ha NQi

pién thoai : (84-4) 6251 0058

Fax : (84-4) 6251 0057

Website . Www.vinaconex34.com.vn

Gidy CNDKKD vadang ky thué : sb 0101073692 chuyén tlr sO DKKD so 0103008056 do S
Ké hoach va Bau tv TP Ha Noi cdp lan dau 02/06/2005, dang ky thay doi lan thir 06 ngay
15/06/2010

Von diéu lé :40.000.000.000 (B6n muoi ty) dong
Tai khoan giao dich :  4501.0000000.666 tai NH Dau tv va Phét trién Viét Nam — CN Ha Téay
LTnh vuc hoat dong chinh:

* Pau tu phét trién cong trinh ha tang k¥ thuat dé thi, khu cdng nghiép, khu ché xuat, khu cong
nghé cao

= Thi cong x&y 1ap cac cong trinh dan dung, cong nghiép, giao thong, thuy lgi, bwu dién, cong
trinh k¥ thuat ha tang, cong trinh x& ly chat thai va mdi trudng, cong trinh cap thoét nwéc, cong
trinh dwong day vatram bién thé dién dén 110KV

* Tu véan dau tv vaxay dung (khong bao goém dich vu thiét ké cong trinh)
= Kinh doanh phét trién nha, ha tang k¥ thuat va cong trinh cong cong

» Khai thac sdn xuét, ché bién, kinh doanh céc loai cau kién va vat liéu xay dung, bao gom: B4,
cét, sdi. gach, xi mang, kinh, tdm lgp, nhya dudng va céac loai vat liéu khac trong xay dyng va
trang tri ndi, ngoai that

= T0 chtrc kinh doanh cac hoat dong dich vu stra chita, ci tao, duy tri bao dwéng cong trinh, dich
vu thé thao, vui choi gidi tri, &n uéng va cac dich vu khac

= Thuc hién céac dich vu stra chita, bdo hanh céc thiét bi xe may
= Kinh doanh céc dich vu giao nhan vavan chuyén hang hoa

» Kinh doanh vat tu, may mac, thiét bi, phu tung, tu liéu sdn xuét, tv liéu tiéu dung, nguyén phu
liéu s&n xudt, tiéu dung, day chuyén céng nghé- tu dong hod, vat liéu xay dung, hang tiéu dung,
phuong tién van tai

» Ban, stra chira 6t6, md td, xe may vaxe c6 dong co khac

* Ban budn méy mac, thiét bi va phu tung may
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= Ban budn vat liéu, thiét bi 1ap dat khac trong xay dung

= MGi gi¢i thvong mai

= Dich vu logistics

= Xuét nhap khau cac mat hang Cong ty kinh doanh.

Qua trinh hinh thanh va phat trién:

N&m 2000, Cong ty Phét trién ha ting Khu Cong nghé cao Hoa Lac duoc thanh 1ap theo Quyét dinh
sb 1499/QD-BXD ngay 25/10/2000 ctia Bo trwéng Bo Xay dwng véi nhiém vu dau tv xay dyng va
kinh doanh céc cong trinh két cau ha tang va céc dich vu khac phuc vu cac hoat dong clia khu cong
nghé cao Hoa Lac tinh Ha Tay (nay thudc dia phan thanh phd Ha Noi).

Thang 4 ndm 2002, Tong cbng ty xudt nhap khau va Xay duwng Viét Nam cd quyét dinh sb
431/QB/VC-TCLD ngay 18/04/2002 vé viéc sat nhap Xi nghiép Giao Thong truc thudc Tong cong
ty v&i Cong ty Phét trién ha tang khu cong nghé cao Hoa Lac.

Ngay 14/12/2004, B Xay dung da cé Quyét dinh s6 1994/QD-BXD chuyén d6i Cong ty Phat trién
ha tang Khu Cong nghé cao Hoa Lac thanh Cong ty C8 phan Dau tv Xay dung va Phét trién ha tang
Vinaconex (Vinaconex 34).

Cong ty Co phan Dau tv xay dwng va Phét trién ha tang Vinaconex chinh thirc di vao hoat dong
theo Gidy chirng nhan dang ky kinh doanh s6 0103008056 do S& Ké hoach va dau tv Thanh phd Ha
Noi cap ngay 02/06/2005 véi Von diéu 1é ban dau 1a’5.000.000.000 dong (Namty dong).

M6t s6 thanh twu xuét séc dat dwoc trong qué trinh hoat dong va phat trién
= Bing khen Don vi thi dua xudt sic Vinaconex 2009
= CoO Don vi xuét sic phong tréo thi dua ndm 2009 do Uy ban nhan dan TP HaN®i trao tang

Quatrinh tang von diéu Ié

Thanh lap Cong ty 5.000.000.000
(02/06/2005)

2006 5.000.000.000 déng | Chao ban riéng 1é 5.000.000 co phiéu 10.000.000.000

2007 10.000.000.000 ddng | Chao ban racong chiing 1.000.000 c6 phiéu| 20.000.000.000

2010 20.000.000.000 dong | Chao ban ra cong chiing 2.000.000 c6 phiéu| 40.000.000.000

(Ngudn: CTCP Pau tw xay dwng va Phét trién Ha tang Vinaconex)

Chi tiét cac dot tang von

* Dot 1: Chao ban riéng |é 50.000 cd phiéu dé tang von diéu lé tir 5 ty dong Ién 10 ty dong

Tong Cty Xuat nhap khau vaXay 20.300 100.000 100.000| 2.030.000.000 0
dung Viét Nam
Can bo cong nhan vien vathe 29.700 100.000 100.000| 2.970.000.000 0
nhan khac

Téng cong 50,000 5.000.000.000 0

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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* Dot 2: Chao ban 1.000.000 cb phiéu ra céng chiing dé tang von diéu Ié tir 10 ty dong lén 20
ty dong

Tong Cty Xuat nhap khau vaXxay 510.000 10.000 11.000| 5.100.000.000| 510.000.000
dung Viét Nam
Céan bd cong nhan vién vathé

A , 388.520 10.000 11.000| 3.885.200.000 388.520.000
nhan khéc
Cén bd cong nhan vién vathé

A , 101.480 10.000 15.000| 1.014.800.000 507.400.000
nhan khéc

Téng cong 1.000.000 10.000.000.000 | 1.405.920.000

(Ngubn: CTCP Pau tv xay dwng va Phét trién Ha tang Vinaconex)
Trong thoi gian tir thang 7/2007- thang 8/2008, Cong ty da thuwc hién chao ban chirng khoan ra
codng chlng tang von diéu lé tir 10 ty 1én 20 ty dong. Bén thang 5/2007 Cong ty da du diéu kién la
cong ty dai chung tai diém ¢ Khoan 1 Diéu 25 Luét chitng khoan. Tuy nhién, do chwa ndm viing
Luat chirng khoan cé hiéu luc ngay 01/01/2007, Cong ty da khong dang ky vai Uy ban chiing
khoan Nha nwéc va phan phdi chirng khoan khong ding quy dinh va cham ndp ho so dang ky cong
ty dai ching. Bén cubi nam 2008, Cong ty mai tién hanh [ap hod so bao cao Uy ban chiing khoan
Nha nuéc vé nhitng vi pham nay. Uy ban chiting khoan Nha nuéc datiép nhan ho so varaquyét
dinh x& phat hanh chinh s6 129/QD-TT ngay 17/12/2008 va Cong ty da nghiém tdc thuc hién hoan
t4t trach nhiém ndp phat theo ding quyét dinh ctia Uy ban Chirng khoan Nha nuéc trong nam 2008.
* Pot 3: Chao ban 2.000.000 cd phiéu ra cong chiing dé tang von diéu Ié tir 20 ty dong Ién 40
ty dong
v' Co so phap ly:
— Nghi quyét DPHDCD baét thudng s6 04/2009 NQ/BDHBCD ngay 24/12/2009;

—  Gifly chitng nhan dang ky chao ban s 558/GCN-UBCKNN do Chu tich Uy ban Chitng khoén
Nha nuwéc cdp ngay 26/04/2010

v Chi tiét dot tang von diéu Ié nhu sau:

Cong ty CP dau tv vaky thuat Vinaconex 1.020.000 * 10.000 10.000 10.200.000.000 0
Céc nhadau tv chién lugc 162.293 10.000 10.000 1.622.930.000 0
Céan b cong nhan vién vathé nhan khac 817.707 10.000 10.000 8.177.070.000 0

Tbng cong 2.000.000 20.000.000.000 0

(Ngudn: CTCP Dau tw xay dwng va Phét trién Ha tang Vinaconex)
(*)Thuc hién quyén mua CP chao ban cho ¢6 dong hién hiru( ti 1é 1:0,75) : 765.000 c6 phiéu.
Mua cd phiéu trong dot chao ban riéng 1 (duy tri ty 1é s& hitu 51%) :255.000 c6 phiéu
2. COCAUTOCHUC

Co cau to chirc cia Cong ty duoc chia lam hai khoi: Khdi cic phong ban va khdi cac Dai truc

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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thudc. Hai khéi nay thuc hién cac chirc nang va nhiém vu cu thé dwégi sy diéu hanh clia Giam doc
va céc Pho Giam doc phu trach. Thanh phan cua hai khéi cu thé nhw sau:

Khoi cac phong chirc nang:

= Phong T4 chirc Hanh chinh

= Phong K€ hoach k¥ thuat dau tw

» Phong Quan ly Co gi¢i & Vat tw

» Phong Tai chinh K€ toan

Khoi cac Boi, Cong trinh tryc thudc:

* PO0i san xudt cau kién BTCT: San xuét cac loai cdng bé téng co6t thép c6 dudng kinh tir 1.000 -
2.000mm, b6 via hé duong, dan ranh, tdm dan, ho ga thoat nuéc...

* P0i san xuat BTN néng : Tram Bé tong Asphalt cong suat 104 tan/ gio' tai Hoa Lac, Tram BTN
noéng 120 tan/h tai Pha Ly.

= M6 daGo Chéi cong suat 150.000m3/ ndm

= Cécboi Xay dung...
3.  BO MAY QUAN LY

3.1. So do Co cau bo may quan ly

BAN KIEM SOAT

PAI HOI PONG CO PONG
Ll

¥

HOQI PONG QUAN TRI

»
>

BAN GIAM POC

\4

PHONG TO CHUC PHONG TAL
HANH CHINH CHINH KE TOAN

y

A

PHONG KE HOACH
KY THUAT PAU TU

PH,(‘)NG QL CO
GIOI & VAT TU

POI PUC CONG

3.2. Co clu bd may quan ly

\ 4

TRAM BE TONG
ASPHALT

\4

\ 4

MO PA GO CHOI

CAC DOI XAY
DUNG

(Ngubn: CTCP Pau tv xay dwng va Phét trién Ha tang Vinaconex)

Cong ty CO phan Dau tu xay dwng va Phét trién ha tang Vinaconex dwoc t6 chirc va hoat dong theo
Luat doanh nghiép s6 60/2005/QH11 da dwoc Qudc hdi nwéc Cong hoa xa hdi chi nghia Viét Nam
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thong qua ngay 29 thang 11 nam 2005, Diéu Ié t0 chirc va hoat dong clia Cong ty va cac van ban
phap luat khac c6 lién quan.

Co s cla hoat dong quan tri va diéu hanh Cong ty la Diéu Ié td chirc va hoat dong dwoc DHDCD
thdng qua ngay 29/09/2009.

PAI HOI BPONG CO BDONG

DHDCD la co quan c6 thdm quyén cao nhat ctia Cong ty, bao gom tét ca cac co dong cd quyén bd
phiéu hodc nguoi duoc cd dong uy quyén. DPHDCD cd nhiém vu:

» Thong qua ké hoach phét trién ctia Cong ty, thong qua bao cao tai chinh hang nam, cac bao cao
clla Ban kiém soat vaclia HBQT

» Thong qua sira doi, bo sung Diéu lé

* Quyét dinh s lvong thanh vién clia HDQT

= Bau, bai nhiém, mién nhiém thanh vién HDQT va Ban kiém soat; phé chuin viéc HDQT b6
nhiém Giam doc

= Quyét dinh tang, giam von diéu &, thong qua dinh hwdng phat trién ctia Cong ty, quyét dinh dau
tw hodc ban s6 tai san co gia tri bang hodc 16n hon 50% t6ng gia tri tai san clia Cong ty tinh theo
bao céo tai chinh da duoc kiém toan gan nhat

» Cé&c quyén han vanhiém vu khac duwoc quy dinh tai Diéu Ié.

HOI BONG QUAN TRI

HDQT goém 05 thanh vién v&i nhiém ky hoat dong 05 nam. HPQT la co quan c6 day dd quyén han

dé thwc hién tat cd cac quyén nhan danh Cong ty, trir nhitng thdam quyén thudc vé DPHDCD, bao

gom:

» Quyét dinh ké hoach phat trién san xuét kinh doanh va ngan sach hang nam

= Xa&c dinh muc tiéu hoat dong va muc tiéu chién lugc trén co sé cac muc dich chién lugc do
DHDCD théng qua

= B0 nhiém va bad nhiém cac ngudi quan ly Cong ty theo dé nghi clia Gidm doc va quyét dinh
mic lvong clia ho

* Quyét dinh co cau to chirc clia Cong ty
= P& xudt mirc cd tirc hang ndm va xac dinh mic ¢ tirc tam thoi, to chirc viéc chi tra co tic

= Duyét chwong trinh, ndi dung tai liéu phuc vu hop BHBDCD, hodc thuc hién cac thi tuc hoi y
kién dé DPHDCD thong qua quyét dinh

= PEé xudt viéc tai co cdu lai hoac giai thé Cong ty
= Céac quyén han vanhiém vu khac dugc quy dinh tai Diéu Ié.
Danh sach cac thanh vién HPBQT:

o Ong Nguyén Tri Diing Cha tich HPQT

o Ong Nguyén VinHing Uy vién HDQT

o Ong Triéu Hdng Tuyén Uy vién HDQT

o Ong PhanTién Son Uy vién HDQT

o Ba  Lwong Thi Nhung Uy vién HBQT
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BAN KIEM SOAT

Ban Kiém soat gdm 03 thanh vién do DPHDCP bau ra va bai mién nhiém, c6 nhitng quyén han va
trach nhiém sau day:

= Thyc hién giam sat HDQT, Giam ddc trong viéc quan ly va diéu hanh cong ty, chiu trach nhiém
trwdc DHDCD trong viéc thuwe hién cac nhiém vu duoc giao

= Kiém tra tinh hop ly, hop phap, tinh trung thyc va mic do cén trong trong quan ly, diéu hanh
hoat dong kinh doanh, trong t0 chirc cong tac ké toan, thong ké valap bao cao tai chinh

= Tham dinh bao céo tai chinh, tinh hinh kinh doanh, béo céo tai chinh hang nam va sau thang cua
Cong ty, bao cao danh gia cong tac quan ly cia HBQT

* Trinh bdo céo tham dinh, b4o céo tai chinh, bdo céo tinh hinh kinh doanh hang ndm clia Cong ty
va bao cao danh gia cong tac quan ly cia HBQT Ién BHDCD tai cudc hop thuwong nién

= Kién nghi HDQT hodc DHDCD cac bién phap stra doi, bd sung, cai tién co cau to chirc quan ly,
diéu hanh hoat dong kinh doanh ctia Cong ty

= Thuc hién cac quyén vanhiém vu khac dugc quy dinh tai Diéu Ié.

Danh sach céac thanh vién Ban kiém soét:

= Ong ViiBabat Trudng BKS
= Ong Tran Manh Khoi Uy vien BKS
» Ong Vi Thi Thanh Uy vién BKS

BAN GIAM BOC

Ban Giam ddc do HDPQT b6 nhiém, bao gom 05 thanh vién: 01 Giam déc va 04 Phé giam déc.

Giam déc la nguoi quan ly, gidam sat va diéu hanh moi hoat dong san xuat kinh doanh hang ngay

clia Cong ty. Giam d6c c6 cac quyén vanhiém vu sau:

= Quan ly va diéu hanh cac hoat dong, cong viéc hang ngay clia Cong ty thudc thdm quyén cua
GD theo quy dinh cla phap luat va Biéu Ié

* Thuc hién cac nghi quyét ctia HDQT va BHDCD, ké hoach kinh doanh va ké hoach dau tv cta
Codng ty daduoc HPQT va BPHDCD thong qua

= Ky két vatd chic thwe hién cac hop dong kinh té, dan sw va céc loai hop dong khac phuc vu cho
hoat dong san xuét kinh doanh va céc hoat dong khac clia Cong ty

= Quyét dinh bd nhiém, mién nhiém, khen thudng, ky luat d6i voi cac chirc danh quan ly cla
Coéng ty ma khong thudc doi tvgng do HDQT b6 nhiém

= Tuyén dung, thué mwdn vabé tri st dung nguoi lao dong theo quy dinh ctiia HBQT, phu hop véi
quy dinh cla phap luat va phu hgp véi nhu cau san xuét kinh doanh clia Cong ty. Quyét dinh
mrc lvong, phu cap (néu c6) cho nguoi lao dong trong Cong ty

= Pai dién Cdng ty trudc phap luat, dai dién Cong ty trong cac tranh chap c6 lién quan dén Cong
ty

= Céac quyén han vanhiém vu khac dugc quy dinh tai Diéu Ié.

Giup viéc cho Giam déc cé 04 Phé Giam dbc, bao gom:

Danh sach Ban Giam doc:
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o Ong Triéu Hbng Tuyén. Giam déc

o Ong Trinh Viét Vin Ph6 Giam déc
o Ong Nguyén Minh Théi Phé Giam déc
o Ong PhanTién Son Ph6 Giam déc
o Ong Nguyén Bic Nguyén Ph6 Giam déc

CAC PHONG CHUC NANG
Phong T6 chirc - Hanh chinh

La Phong chirc nang c6 nhiém vu tham muu, gitp viéc cho Ban Giam ddc trong ITnh vuc t6 chirc,
nhan s, lao dong, tién lvong, quan tri, hanh chinh, phdp ché...ddm bao dap tng Kip thoi phuc vu
cho yéu cau san xuét kinh doanh clia Cong ty. Phong T6 chirc Hanh chinh c6 céc nhiém vu chinh
sau:

= CoOng téc to chirc chung; Cong tac td chirc can bd; Cong tac tuyén dung, dao tao va phét trién
ngudn nhan lyc; Cong tac lao ddng, tién lvong va ché do chinh sach

= COng tac phap ché, thanh tra, kiém tra, thi dua khen thudng, ky luat

= CoOng téc chuan bi, t6 chirc, phuc vu...cho cac cudc hop Dai hdi dong cd dong thuong nién, cac
hoat dong clia Hoi dong quan tri Cong ty v6i cac phan viéc c6 lién quan

= COng t&c van thu, luu trir, quan tri van phong; Cong tac d6i ngoai, giao dich, I& tan, bao vé

= Cé&c nhiém vu khéc lién quan dugc Cong ty giao trong IThh virc nay.

Phong Ké hoach - K§ thuat

La Phong chirc ndng cé nhiém vu tham muu, gilp viéc cho Ban Giam doc Cong ty trong linh vuc

thong ké, cong téc ké hoach, cong tac vé cac Hop dong kinh té, phat trién cac dy an dau tv cla

Cong ty dap (ng yéu cau san xuat kinh doanh cta Cong ty. Phong K& hoach- K thuat c6 cac

nhiém vu chinh sau:

= Xay dung, kiém tra, giam sat tinh hinh thuc hién ké hoach SXKD phu hop véi dinh hwéng,
chién lvoc phat trién ctia Cong ty

*= Theo d6i va lap bao cao thuc hién ké hoach SXKD hang thang, quy, nam theo quy dinh hién
hanh, giai quyét cac th tuc, cac vudng mac lién quan dén ké hoach ctia Cong ty

= Thuc hién bao cdo so két, tong két cong tac ké hoach va thuc hién ké hoach tai cac cudc hop ké
hoach dinh ky trong nam clia Céng ty

» Thurong thdo, dam phén thiét 1ap Hop dong kinh té véi cac doi tac trinh Giam doc ky két va don
doc thue hién cac Hop dong kinh té theo ndi dung daky két

* Quan ly cac Hop dong kinh té va tién hanh cac thi tuc hod so thanh ly, thanh quyét toan Hop
dong

= Ch tri trong viéc chuan bi ho so thau; tham gia dy thau, ddu thau cac dv an dau tv méi cla
Cong ty

= Pénh giatheo ddi, cap nhat danh sach cac nhathau phu; Cong tac 1ap cac du toan xay lap cong
trinh phuc vu cho SXKD ctia Cong ty

= Kiém tra thiét ké k¥ thuat, thiét ké cac ban vé thi cong, hd so hoan cdng cong trinh; Quan ly céac

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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4.1.

4.2.

cong viéc lién quan dén kY thuat thi cdng cong trinh

= Giam sat thi cong x8y dung cong trinh cd vé tién do, chat lwgng, gia ca, bién phap thi
cong...thanh quyét toan cong trinh. Nghién cru quan ly khoa hoc cong nghé, ap dung tiéu chuan
SO

* Quan ly céc tai liéu vé k¥ thuat chuyén ngan, &p dung sang kién cai tién k¥ thuat mai trong thi
codng cong trinh. Gidam sat cong tac an toan, vé sinh lao dong va bao vé méi truong;

= Cé&c nhiém vu khéc lién quan dugc Cong ty giao trong Iinh vuc nay.
Phong Quén ly co gi¢i & vat tw

La Phong chirc nang ¢6 nhiém vu tham muu, gilp viéc cho Ban Giam doc trong Iinh viec quan ly
xe may thiét bi, vat tu. Phong QL Co gi¢i & VT c6 cac nhiém vu chinh sau:

= Xy dung vatrién khai phuong an Dau tv mua sim xe may thiét bi dé thwc hién céng tac SXKD
clia Cong ty, quan ly cap phat vat tu theo han mic quy dinh

= Lap ké hoach bao duwdng, stra chita xe may thiét bi thang, quy, nam. Skra chira kip thoi xe may
thiét bi hdng & cac don vi thi cong

* Diéu dong xe may thiét bi, vat tv phuc vu thi cong cac cong trinh

= Kiém tra viéc chap hanh céac quy dinh trong cong tac cung (rng, st dung vat tw va xe may thiét bi
clia cac don vi

= Cé&c nhiém vu khéc lién quan dugc Cong ty giao trong IThh virc nay.

Phong Tai chinh Ké toan

La Phong chirc ndng cé nhiém vu tham muu, gilp viéc cho Ban Giam doc Cong ty trong linh vuc

Tai chinh, ké toan...d4p (rng yéu cau san xudt kinh doanh ctia Cong ty, dam bao thyc hién dang ché

do theo quy dinh cla Phap luat hién hanh lién quan dén cong tac clia Phong va theo Quy ché Tai

chinh clia Cong ty. Phong Tai chinh Ké& toan c6 cac nhiém vu chinh sau:

* Theo déi, quan ly cac tai san, tién von, huy dong va str dung c6 hiéu qua cac ngudn von vay, cac
ngudn von khac phuc vu cho cac hoat dong SXKD clia Cong ty

= T6 chic thurc hién cong tac ké toan, hach toan ké toan, cong tac kiém toan
» Cong tac thdng ké, béo céo tai chinh, thanh toan, quyét toan

= Cé&c nhiém vu khéc lién quan trong IThh vuc nay.

DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN CUA CONG TY, DANH
SACH CO PONG SANG LAP VA TY LE CO PHAN NAM GIU, CO CAU CO PONG

Danh sach ¢8 dong nam gitr trén 5% von ¢d phan clia Cong ty tai ngay 11/06/2010

CTCP bau tv xady dwng va| Tang 18, ToanhaVinaconex, SO 34 0
= k¥ thuat Vinaconex (E&C) Lang Ha, Béng Da, Ha Noi 0102261441 2.040.000 S1%
T6ng cong 2.040.000 51%

(Ngudn: CTCP Dau tw xay dwng va Phét trién Ha tang Vinaconex)
Danh sach co dong sang lap tai ngay 11/06/2010
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4.3.

5.1

ToanhaVinaconex, Khu dé thi méi
Trung Hoa Nhan Chinh, phudng 0103014768 0 0
Nhén Chinh, Thanh Xuan, HaNgi

S6 76, ng6 105, Lang Ha, Bdng Da,

Téng CTCP Xuét nhap khau
vaXay dung Viét Nam

% w N 0,
2. | Nguyén Van Hung HANbi 010388314 13.200 0,33%
3. | LeGiaHanh Thon Tho Ba, xaKim No, huyén 011812815 60| 0,0015%
Ddng Anh, Ha Noi
Tong cong 13.260 | 0,3315%

(Ngubn: CTCP Bau tw xay dwng va Phét trién Ha tang Vinaconex)

Tinh dén ngay 02/06/2008, co dong sang lap clia VC34 da hét bi han ché chuyén nhwong theo quy
dinh tai Luat Doanh nghiép (han ché chuyén nhuong 03 nam ké tlr ngay Cong ty duoc cap Gidy
chirng nhan dang ky kinh doanh). Ngay 28/10/2009, Téng CTCP Xuét nhap khau va Xay dung Viét
Nam d& chuyén nhuong toan bd sé ¢ phiéu ndm gitr (1.020.000 ¢ phiéu) cho CTCP Dau tw xay
dung va Ky thuat Vinaconex (E&C). Nhu vay, s8 lvong ¢d phiéu ndm gil clia c¢6 déng sang lap chi
con 13.260 co phiéu.

Co cdu co dong clia Cong ty tai ngay 11/06/2010

1. T6 chire 02 2.070.000 51,75%
+ Trong nuéc 02 2.070.000 51,75%
+ Ngoai nuéc 0 0 0
2. Canhan 300 1.930.000 48,25%
+ Trong nuéc 300 1.930.000 48,25%
+ Ngoai nuéc 0 0 0
Téng cong 302 4.000.000 100%

(Ngubn: CTCP Dau tu xay dwng va Phat trién Ha tang Vinaconex)

DANH SACH NHO'NG CONG TY ME VA CONG TY CON CUA TO CHUC NIEM YET,
NHONG CONG TY MA TO CHUC NIEM YET BDANG NAM GIU QUYEN KIEM SOAT
HOAC CO PHAN CHI PHOI, NHING CONG TY NAM QUYEN KIEM SOAT HOAC cO
PHAN CHI PHOI BOI VOI1 TO CHUC NIEM YET

Nhirng cong ty me va cong ty con clia Vinaconex 34:
Coéng ty me: Cong ty Co phan Dau tv Xay dwng va K ¥ thuat Vinaconex
(VINACONEX E&C)

Pia chi: Tang 18, ToanhaVinaconex, S6 34 Lang Ha, Bong Pa, Ha Noi , Ha Noi
Dién thoai: (84-4) 3776 5888 Fax: (84-4) 3776 5999
S6 DKKD: 0102261441 chuyén tir DKKD 0103017297 do Sy Ké hoach va Dau tv Tp. Ha

NGi cap ngay 16/05/2007, dang ky thay doi lan 03 ngay 03/06/2010
Von diéu lé: 110.000.000.000 (M6t tram muai ty) dong
Ti 16 ndm gilr clia VINACONEX E&C: 51% twong duong 2.040.000 c6 phiéu Vinaconex 34

22 Thanh Coéng, Ba Binh, Ha Noi, Tel: (84.4) 3772 6868, Fax: (84.4) 3772 6131, Website: www.kls.vn
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Nganh nghé kinh doanh: dau thau va quan ly thi cong cac dy an xay dwng, xay dung, phat trién cac
cong trinh, dv an dan dung, cong nghiép, giao thdng, thuy loi...

Congty con: Khdng co
5.2. Nhitng cong ty ma VC34 dang ndm gilr quyén kiém soat hodc c8 phan chi phdi: Khong co.
6. HOAT BONG KINH DOANH
6.1. San pham, dich vu
6.1.1. Cac nhdm san pham, dich vu chinh clia Cong ty
= Thi cong xay |18p cac cong trinh ha tang k¥ thuat:
HINH ANH MOT SO CONG TRINH VINACONEX 34 DA VA DANG THI CONG

Dv an hoan thién va mé rong duong Lang Hoa Lac

Chu dau tu: Ban Quan ly dv &n Thang Long

T6ng thau xay l&p: Téng Cong ty C6 phan Xudt nhap khau va Xay dwng Viét Nam

Hang muc Vinaconex 34 thi cong: Nén, méng, mat dudng(4 dai duong) ly trinh Km16+850-
Km19+300(G6i sb 5), Buong Giao thong Km13+500-Km14+300 (G6i thau 3), Mat dudng gom
tré vacao toc trai Km 16+300-Km16+850 (Géi thau 4), Mt dudng gom trai va cao toc
Km19+300-Km22+00 (Géi thau 6), Mt duvong tr Km25+00-Km26+300 (G6i thau 7), Tiéu du
an doc lap Km1+800-Km4+100: Tham bé téng nhya mat dudng doan Km1+800-Km4 +100 (Goi
thau 1+16)

Tong gia tri Hop dong: 116 ty dong

Thoi gian thyc hién: 2005-2010

Coéng trinh Khu nha & cdng nhan Kim Chung - Béng Anh - Ha Noi

Chu dau tw: Téng Cong ty CO phan Xuét nhap
khau va Xay dung Viét Nam

Hang muc Vinaconex 34 thi cbng: Hoan thién
02 khéi nha 5 tang, hé thdng dién chiéu sang,
ha tang k¥ thuat giao théng khu virc ngoai vi
Giatri Hop dong: 30ty dong

Thoi gian thye hién: 2007-2009

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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Cong trinh Cau Bo — Thai Binh

—_“ Chu dau tu: Ban Quan ly dv an 2 (PMU 2)

Hang muc Vinaconex 34 thi cong: Coc nhoi
D 1,2m-D 1,5m. Thi cdng md, tru trén can; tru
dudi nudc. Thi cong dam hop dé tai chd kéo
cép dy (*ng luc

Giatri Hop dong: 76 ty dong

Thoi gian thuye hién: 2003-2006

Coéng trinh Nha méay Xi mang Yén Binh-Y én Bai

Chl dau tu: Cong ty C6 phan Xi mang Yén
Binh

Hang muc Vinaconex 34 thi cong: San nén
toan bd mét bang nha may, dudng vao nha may
ndi tinh 10, cau cang nha may

Giatri Hop dong: 100 ty dong

Thoi gian thyc hién: 2003-2008

Cong trinh Nha may nwéc Séng ba

MAMAYXTL[MUGCSONGBA s mensicssmmmenne  ChUl dAu tu: T6ng Cong ty C6 phan Xudt nhap
- ; khau va Xay dung Viét Nam

Hang muc Vinaconex 34 thi cong: San nén,
hé théng thoat nudc va téng thé khu xi ly,
kénh dan nudc sdng, hé thdng 6ng truyén tai
nuéc sach D1600-D1800

Giatri Hop dong: 100 ty dong

e : & Thoi gian thuc hién: 2004-2009

Cong trinh Khu dé thi méi Trung Hoa Nhan chinh — Ha Noi

Chu dau tw: Téng Cong ty CO phan Xuét nhap
khau va Xay dung Viét Nam

Hang muc Vinaconex 34 thi cong: ha tang
giao thong khu dd thi, hé théng thoat nuérc,
tuynen k¥ thuat, dién chiéu sang

Giatri Hop dong: 60 ty dong
T Thoi gian thuc hign: 2001-2007

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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Du an ha tang k¥ thuat Khu céng nghé cao Hoa Lac
i e Chu dau tv: Ban quan ly khu cong nghé cao
HoaLac

Hang muc Vinaconex 34 thi cdng: Nha hdi
thdo va trién khai, Nha phan mém, Nha
Internet, Tuyén duong C , Tuyén duong A..

Giatri Hop dong: 90ty dong
Thai gian thuc hién: 2001-2008

Chu dau tu: Ban quan ly dv an thay loi 3
Hang muc Vinaconex 34 thi cong: tran xa I,
kénh dan D6c Cay

Giatri Hop dong: 60ty dong

Thai gian thuc hién: 2005-2009

Chu dau tu: Ban quan ly dv an Hai Ba Trung
Ha Noi

Hang muc Vinaconex 34 thi cong: Nha A5 -
15 tang

Giatri Hop dong: 45ty dong

Thai gian thuc hién: 2003-2005

Chu dau tu: Cong ty Co6 phan Xi mang Thang
Long

Hang muc Vinaconex 34 thi cong: san nén
mat bang nha méy, cac cong trinh phu tro

Giatri Hop dong: 60 ty dong
Thai gian thuc hién: 2004-2005

Coéng trinh Khu db thi du lich Cai Gia — Cat Ba- Hai Phong

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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Chu dau tw: Cong ty C6 phan Dau tw va Phat
trién du lich Vinaconex

Hang muc Vinaconex 34 thi cdng: ké sbng
giai doan Il vaké song khu vuc Tung Thu

Giatri Hop dong: 44 ty dong
Thoi gian thue hién: 2009-2010

* San xuét nguyén vat liéu xay dwng

M6 da Go Choi — Xa bong Xuan - Tién Xuan - Qudc Oai - Ha Noi

6.1.2. San luvgng san pham/dich vu qua cac nam

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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Tong Doanh thu
Xét vé co cau Tong doanh thu clia Cong ty, ngoai trir Thu nhap khac tang trwdng dot bién do
Vinaconex 34 thanh ly tai san ¢ dinh (may mac, thiét bi) thu duoc 2,8 ty dong, Doanh thu tlr hoat
dong chinh va Doanh thu tai chinh déu khong c6 nhiéu bién dong. Quy md hoat dong clia Cong ty
van chi tap trung & hoat dong chinh 1axay dung céac cong trinh ha tang k¥ thuat va giao thong.

CO CAU TONG DOANH THU TRONG GIAI DOAN 2008-QUY 1/2010

Don vi: Bong

Doanh thu thuén tr HDKD |  101.109.707.119 | 99,84 112.327.630.690 | 96,61 | 27.291.390.117 | 99,13
Doanh thu téi chinh 55.864.218 0,06 502.283.834 0,43 165.990.572 0,60
Thu nhap khéc 107.233.946 0,11 3.445.172.468 2,96 74.545.501 0,27

Tong cdng 101.272.805.283 100 116.275.086.992 100 | 27.531.926.190 100

(Ngubn: CTCP Dau tu xay dwng va Phat trién Ha tang Vinaconex)

Co ciu Tdng doanh thu
112,33

120 -
100 -
80 -
60
40
20

Ty VNC

Ndm 2008 N&m 2009 Quy 1/2010

@Doanh thu thuan @Doanh thutai chinh = Thu nhéap khac

Doanh thu thuan tir hoat dong kinh doanh

Hoat dong xay lap ludn chiém ti trong 16n trong co cdu Doanh thu clia Cong ty nhung tc do tang
trugng khong dang ké thé hién hoat dong clia Cong ty van duy tri & mitc 6n dinh véi quy md nho.

CO CAU DOANH THU
PHAN THEO LTNH VUC HOAT BONG TRONG GIAI DOAN 2008-QUY 1/2010

Bon vi: Bong
Kinh doanh vét liéu - - 9.614.536.660 8,56 970.519.121 3,56
Hoat dong khéc 35.354.419 0,03 2.366.581.160 2,11 341.029.273 1,25
Hoat dong xay |&p 101.074.352.700 99,97 | 100.346512.870 | 89,33 | 25979.841.723 | 9519
Téng cong 101.109.707.119 100 | 112.327.630.690 100 | 27.291.390.117 100

(Ngubn: CTCP Dau tv xay dwng va Phét trién Ha tang Vinaconex)

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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120
100
80
60
40
20

Ty VND

Loi nhuan gbp

Co cau Doanh thu thuan

101,07 100,35

0,97 0,34

Nam 2008 Nam 2009 Quy /2010
@Xay lap ® Kinh doanhvat liéu ® Hoat dongkhac

CO CAU LOI NHUAN GOP PHAN THEO LTNH VUC HOAT bONG

TRONG GIAI DOAN 2008-QUY 1/2010

DBon vi: Bong

Kinh doanh vat liéu - - 1.687.221.451 | 19,38 359.193.761 | 12,02
Hoat dong khéc 35.354.419 | 0,28 448.451.183 | 5,15 0 0
Hoat dong xay I&p 12.793.233.682 | 99,72 6.569.748.375 | 7547 | 2.629.481.987 | 87,98
Téng cong 12.828588.101 | 100 8.705.421.009 | 100| 2988675748 100
(Nguon: CTCP Dau tv xay dwng va Phét trién Ha tang Vinaconex)
Co cau lgi nhuan gop
S 12,79
S 14
P 12
10
6,57
8
° 2,63
4 1,69 .
5 0,00 0,04 0,45 - 036000

6.2. Nguyén vat liéu

6.2.1. Nguon nguyén vat liéu

Nam 2008 Nam 2009 Quy 1/2010
EXay lap uKinh doanhvat liéu ® Hoat dongkhac

DANH SACH MOT SO NHA CUNG CAP NGUYEN VAT LIEU CHINH

1 Cong ty Xdng dau Thanh Héa Xéng dau
2 Cong ty Xdng dau Quan Boi Xéng dau
3 Coéng ty Trach nhiém hiru han Vinh Quang pat, ba
4 Coéng ty CP Ngoc Minh pat, da

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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5 Cong ty Trach nhiém hiru han TM vaXD IDC Thép

6 Cong ty Nhya duong Cheveron Viét Nam Nhya dwong
7 Cong ty Trach nhiém hiru han Phuong Tu Cat, da

8 Cong ty Trach nhiém hiru han Minh Hoang Cat, da

9 Doanh nghiép tv nhan Hoang long Xdng dau
10 Cong ty Trach nhiém hiru han Sao Vang Thi cong

11 Cong ty C6 phan Vimeco D4, Bé tong thwong pham
12 Xi nghiép nhii tveng nhya dudng Tramesco Nhi tvong
13 Cong ty C6 phan Vinaconex 1 Gach lat

14 Chi nhanh cong nghiép hoa chat mé Ha Nam Vit liéu no
15 Coéng ty TNHH mot thanh vién Hong Anh Van chuyén

6.2.2. Sy 6n dinh clla ngudn cung cap nguyén vat liéu

(Nguon: CTCP bau tuw xay dung va Phét trién Ha tang Vinaconex)

Do anh huéng cta cudc khing hodng kinh té toan cau 2008, gid ca cdc mat hang nguyén vat liéu,
vat ti dau vao trong nganh xay duwng bién dong rat manh. Sy tang gia clia hau hét cac mat hang nay
da gay kho khan cho hau hét cac Doanh nghiép trong nganh, khéng ngoai trir VC34. Tuy nhién,
cung véi s phat trién cla thi truong vat liéu xay dung trong quéa trinh hoi nhap clia nén kinh té dat
nwéc, sé lvong nha cung cap nguyén vat liéu trong nwéc va nwdc ngoadi trén thi treong datang lén
dang ké. Su gia tang so lvgng nha cung cap lam phong pht thém chiing loai cling nhu chat lvgng
clia nguyén vat liéu xay dung, tao thém nhiéu sy lya chon cho cac Doanh nghiép thi cong, xay lap
trong quatrinh thic hién cong trinh.

Trén co s& danh gia thi treong yéu td dau vao, VC34 da chi dong ap dung nhirng bién phap cé hiéu

qué dé tao sur chi déng trong ngudn vat tw phuc vu cho cac hoat dong thi cong xay 1&p, cu thé:

Lap ké hoach vat ligu chi tiét va dai han cho cac cong trinh thi cdng dé cé thé chi dong tim

ki€ém ngubn nguyén vat liéu.

Giam sat vaquan ly t6t cac hoat dong xay lap, tan dung mot cach téi da cac nguyén vat liéu st

dung nham tiét kiém chi phi thi cdng nhung van dam bao duoc chét lugng cong trinh.

Thuong xuyén cap nhat va chi déng tim kiém thém cac nha cung (rng nguyén vat liéu trén thi

treong (cAc nha cung cap nwéc ngoai).

Lwa chon cac nha cung cdp c6 uy tin trén thi treong xay dwng va thiét 1ap méi quan hé ban
hang chién luoc dé co thé dam bao sw 0n dinh clia ngudn cung cdp. Cong ty datién hanh ky két

cac Hop dong cung cdp dai han d6i véi mot s6 nguyén vat liéu chinh nhw thép, bé tong, v.v... .

Viéc ap dung nhi*rng bién phap binh 6n ngudn nguyén vat liéu nay s& gop phan tao cho VC34 sy chil
dong trong viéc tim kiém nguyén vat liéu, dam bao du ngudn vat tw va gidm thiéu t6i da anh hudng
clia nhitng bién dong trén thi truong.

6.2.3. Su &nh hwéng cla gia ca nguyén vat liéu t¢i doanh thu, loi nhuan

Do don vi l1a mdt doanh nghiép hoat dong chi yéu trong Iinh viec thi cong, xay lap, chi phi cho

nguyén vat liéu dau vao chiém ty 1é 16n trong tong chi phi san xuat kinh doanh ctia don vi.
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Trén thi trwdng hién nay, nhitng bién dong vé gia cd nguyén vat liéu trén thi trwong sé gay anh
hwdng dang ké tdi két qua hoat dong kinh doanh clia Cong ty. Dac biét la khi gia nguyén vat liéu
dau vao c6 xu hudng ting manh. Nham han ché nhiing rdi ro cé thé xay ra, khi 1ap du toan chao
thau, dy todn dau thau cong trinh VV C34 lubn tinh toan mirc do truot gia hop ly cla céac loai nguyén
vat liéu, dong thai trich 1ap dy phong khi nhan thay kha nang bién dong gia cao cla thi truong.

Mot mét nita, viéc thi cong, xay 1ap céc du an thwong dugc Cong ty va chi dau tw théa thuan theo
hinh thirc Hop dong diéu chinh gia. Trong trudng hop gid thanh nguyén vat liéu tang trong qua
trinh thi cong dy an, Cong ty sé thda thuan véi chi dau tw trong viéc “bu gid” phan chénh Iéch so
voi gia thanh daky két trong Hop dong ban dau.

Tuy nhién, viéc bu gia thuong chi dwoc tinh toan déi voi nhiing vat liéu chinh, trong khi cac loai
chi phi khac khong duwogc tinh dén khi bu gid Chinh vi vay, viéc gia ca clia cac yéu t6 dau vao tang
qué nhanh trong quéa trinh thuc hién dw an van cé thé gy ra anh hudng nhét dinh t¢i doanh thu va
lgi nhuan ctia Cong ty.

6.3. Chi phi san xuéat

6.3.1. Co cdu cac khoan muc chi phi:

CO CAU CAC KHOAN MUC CHI PHI

DBon vi: Bong

Giavén hang ban 88281.110.018 | 87,17 | 103.622.209.681 | 89,12 |24.302.714.369 | 88,27
ﬁ;’ligg' quan 1y doanh 4.679.728.379 462 | 5678081064 4,88 | 1.766.411.823 6,42
Chi phi tai chinh 5.075.175.158 501 | 3.157.207.419 2,72 | 1.133.336.409 412
Chi phi khac 135.023.600 013 42.923.325 0.04 0

Téng cong 98.171.046.155 | 9694 | 112.500.421.480 | 96,74 |27.202.462.601 | 98,80

(Ngudn: CTCP Dau tw xay dwng va Phét trién Ha tang Vinaconex)

Co cdu chi phi ctia Cong ty tuong doi 6n dinh qua cac nam, ti Ié Gia von hang ban/Téng doanh thu
ludn duy tri & mirc cao do dic diém chung clia nganh xay 1ap. Trong ndm 2009, chi phi tai chinh
giam xubng dang ké do Cong ty dugc hwéng hd tro 14 sudt vay ngan hang

Co cau chi phi

a 120 - 103,62
= 88,28
-
g 100 - —
80 -
60 -
40 - 24,30
5,68 <
20 - 4;68 5,08 0’14 ) 3’15 0’04 ],76 1,13 0’00
]
Ném 2008 Nam 2009 Quy I/2010

" Gidvénhangban ®Chiphiquén 1y doanhnghiép ®Chiphitaichinh ®Chiphikhac

6.3.2. C4c bién phap giam thiéu chi phi

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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= Hoan thién trinh do quan ly va dp dung thanh cong Hé thdng quan ly chét lvgng theo tiéu chuan
quoc té 1SO 9001:2008

= Cai tién, hoan thién co ché trd lvong cho CBCNV dua trén hiéu qua cong viéc mang lai.

= Chi dao bo phan nam bt kip thi co ché chinh sach moi clia Nha nwdc déi voi hoat dong Cong
ty va cac doanh nghiép khéc, dé tv van dem lai hiéu qua cao cho Cong ty dam bao quyén lgi cho
céc ¢o dong cling nhu khach hang

= BG sung can bd di ning luc cho can bd phan nham tang cwdng cong tac quan ly, giam sét san
Xuat. Cling c0 va tang cudong dao tao doi ngli can bd quan ly cho di tam vatam dé mang lai hiéu
qué cho Céng ty

= Diéu chinh, céi tién cac quy ché, quy dinh phu hop véi tinh hinh hoat dong cltia Cong ty, phu
hop véi yéu cau phét trién san xuat kinh doanh

= Quan ly chit ché cac danh muc dau tw, chi phi mua sim cong cu dung cu. Hoach dinh chi tiét ké
hoach st dung vén, quay vong von tét, st dung t6i tu ngudn von hién c6 nham gop phan giam
thiéu chi phi tai chinh cho cong ty. Day manh hoat dong kiém soéat ndi bd (gia von, tién do,
quyét toan), kip thoi dé xuat ngan chan cac rui to tiém an cé thé xay ra, theo ddi, phéan tich kip
thoi cac khoan chi phi phét sinh.

6.4. Trinh dé cbng nghé
6.4.1. Thiét bi thi cong

Luwc lvgng may mac thiét bi tai Cong ty twong dbi day du voi cac loai may moc thé hé méi do cac

hang noi tiéng thé gidi san xuat nhu Dlc, Nhat... Cac may mac thiét bi dau tv mdi déu la nhitng

may mac hién dai.

CAC MAY MOC, THIET Bl CHINH BANG BUOC SU DUNG

1 Ui Komatsu D60P-6 Nhat ca 01
2 Ui Komatsu D60P-11 Nhat ca 01
3 | Ui Komatsu D37A-2 Nhat ca 01
4 Ui Caterpillar D4C M§ Céi 01
5 Ui Caterpillar D4H MY Cé 01
6 Pao Kobelco banh xich SK 200-2 Nhat Cé 01
7 Pao Kobelco banh xich SK 200-5 Nhat Cé 01
8 Dao Kato banh xich HD 900 Nhat Cai 01
9 Dao Kobelco banh 16p SK100W Nhat ca 01
10 Dao Kobelco banh 16p SK 04WS Nhat Céi 01
11 Dao Komatsu banh 16p PW 100 Nhat Cé 01
12 Lu rung Amman 11/15tan AC110-2 Thuy s§ Ca 01
13 Lu rung Bomag 11/25 tdn BW213D-2 blc Ca 01
14 Lu rung Bomag 11/25 tan BW212D-3 Blrc Ca 01
15 Lu rung Bomag 11/25 tan BW213PD-2 Buic Cai 01
16 Lu rung Bitteli 11/25 tan C100 Blc Ca 01
17 Lu rung Hamm 8/20 tan DV 822 blc Ca 01
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18 Lu rung Bomag 4/17 tdn BW121AC Birc Ca 01
19 Lu rung Bomag 4/17 tan BW123AC blc Ca 01
20 Lu rung Sakai TW-41 Nhat Cé 01
21 Lu rung Ingersoll- rand SD100 Birc Ca 01
22 Lu rung Hamm 2422DBS Birc Ca 01
23 Lu tinh 3 banh thép Kawasaki 12D Nhat Cé 01
24 Lu tinh 3 banh thép Sakai R2(02) Nhét Ca 02
25 Lu tinh 3 banh thép Sakai R2RR2 Nhat Ca 01
26 Lu Sakai tinh 9 banh TS 7409 Nhat Ca 01
27 Lu 11béanh Wanatabe WP15-0701 Nhat Céi 01
28 Rai Demag DF110C Brc Ca 02
29 San PY 160B TQ Ca 01
30 San Misubisi LG2-H Nhat Ca 01
31 San Komatsu GD505A-2 Nhat Céi 01
32 XUc lat Kawasaki 80ZIlI Nhat Céi 01
33 Xdc Lat CAT CAT 916 Nhat Ca 01
34 Xdc lat Komatsu WA350-1 Nhat Ca 01
35 Otd tv d6 Kamaz 10 tan 29M-8842 Nga Cé 10
36 Otd Phun nhia Massenza 29N-6460 Noaly Ca 01
37 Tram tron asphalt 270t/g HQ BO 02
38 Day truyén san xuat MC VN Bo 01
39 Tram céan 6 to 80Tén VN Céi 02
40 May phét dién SDG 350S SDG350 Nhat Céi 02
41 | Day chuyén dic céng BTCT DTBT VN BO 01
42 May xuc dao PC450-6 PC450-6 Nhat Céi 01
43 Tram nghién sang da TDSU Nga, Nhat Bo 02

6.5. Tinh hinh kiém tra chat lwvgng san pham va dich vu

(Ngubn: CTCP Pau tv xay dwng va Phét trién Ha tang Vinaconex)

Quy trinh kiém tra giam sat chéat lugng san pham cla Cong ty tuan thl chat ché Nghi dinh
209/2004/NDCP vé cong tac Quan ly cac cong trinh xay duwng. Kiém tra chat ché tir nguyén vat liéu
dau vao, trong qua trinh thi cong dén tién hanh nghiém thu ndi bd khi cong trinh hoan thanh, va
dén khi chi dau tv nghiém thu va ban giao san pham. Vat tv chinh dwa vao sir dung déu duoc Cong
ty gidm sat chat ché s6 luvong ciing nhu chét luvgng vat tw thdng qua cac hop dong cung céap vat tu

Cong ty ky két. Nguyén vat liéu mua vé déu phai c6 phiéu mua hang va chirng chi 16 hang.
QUY TRINH GIAM SAT VA NGHIEM THU CHAT LUONG SAN PHAM
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GIAO HO SO, TAI LIEU CHO TO
POI THI CONG, THAU PHU

A 4

LAP KE HOACH VA BIEN PHAP
THI CONG

GIAM SAT THI CONG

PHE DUYET ¥

A

A 4

NGHIEM THU HOAN THANH

Céc cong trinh thi cong déu cé 01 Pho giam ddc phu trach truc triép chi dao Ban diéu hanh chi huy
tai hién trvong vé k¥ thuat, chat luvgng, tién do, thanh quyét toan cong trinh.

Viéc kiém tra chat luvgng san pham dich vu luén dugc Cong ty coi trong thé hién qua cac ndi dung  sau:

= Tuén thi chat ché quy trinh quan Iy san xuét theo tiéu chuan 1SO 9001:2008

» Thuc hién chinh sach bao hanh cong trinh theo quy dinh ctia phap luat

* Hop tac chat ché vdi cac don vi tw van giam sat dé quan ly chat lwvgng san pham.

6.6. Hoat dong marketing

Codng ty lubn nhan thirc dugc vai tro clia hoat dong marketing trong viéc nang cao vi thé vathuong

hiéu clia doanh nghiép trén thi truong. Cong ty ludn tich cuc trong viéc nghién clru thi truong, tim

ki€ém khach hang, doi tac, tim ki€ém thong tin vé cong tac dau thau cac dv an.

San phdm cbng nghiép clia Cong ty ludn duoc céc khéch hang va cac Chl dau tu dang gia cao vé

mat chat lwgng san pham, chat lvong phuc vu nhu:

= San pham cdng BTCT duc theo cong nghé va rung st dung chinh cho Dv an thoét nwéc khu do
thi méi Trung Hoa Nhan Chinh, Khu do thi Bén L, dwong vanh dai 3 vaKhu CNC Hoalac...

* San phdm BTN ndng dwoc nhiéu Chl dau tw chi dinh cung cap cho hau hét cac dy an tai khu
vuc Handi nhw: Dy &n Quéc 16 21, Budng giao thong khu cdng nghé cao Hoa Lac, Budng giao
théng khu dd thi méi Trung Hoa Nhan Chinh, Buong vanh dai 3, Buong lang Hoa Lac...

QUANG CAO TIEP THI THIET KE KY THUAT

v

KY KET DU AN, HOP PONG KINH TE

v ! v R
SAN XUAT THI VAN CHUYEN, LAP DUNG BAN GIAO VA
CONG XAY LAP XAY LAP : BAO HANH
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Cong ty ludn cha trong quang ba thuong hiéu ctia minh. Trén cac cong trudng xay dung ma Cong
ty dang thi cong luén c6 céc pand, logo, bién tén Cong ty. Trén cac may maéc thiét bi, quan 4o bao
hd lao dong clia k§ su va cdng nhan ctia Céng ty déu in hinh logo Coéng ty.

Viéc niém yét c6 phiéu clia Cong ty trén S& giao dich chirng khoan Handi cling la mot trong nhitng
cach quang ba hinh &nh cong ty dén céng ching va cac nha dau tuw.

6.7. Nhan hiéu thwong mai, dang ky phat minh sang ché va ban quyén

Cong ty dang st dung biéu twong ctia TCT CP Xuat nhap khau va xay dwng Viét Nam va cé dong

chit VINACONEX 34 phia du0i.
g

VINACONEX 34

6.8. Cac hgp dong Ién dang dwgc thuc hién hodc da duoc ky két

Mot s6 hgp dong I6n do Vinaconex 34 dang thuc hién hodc da ky két dwoc liét ké & bang dugi day
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o

CAC HOP BONG LON BA KY KET VA BANG THUC HIEN

Bon vi: Bong

Thi cdng mét duong va thdm

| e |

Ban Quéan ly dv an

| ehe

1 | 20082009 | Budng Léng Hoalac | bétong nhua mit duong Lang | 113-286/HDXD. I 116.000.000.000 | 103.000.000.000 | 13.000.000.000 | Tir 2008-2010
Hoalac glong
Hoan thién ngoai nha, duong 0276/HDXD- TCT CP Xuét nhap
2 | 27/8/2000 | Bao tang HA NG ndi bo va.céc phan ha tang i khdu vaXay dung Vit |  31460.146.487 | 5.460.146.487 | 26.000.000.000 | Tir 2009-2010
khéc du n Bao tang Ha N Nam
3 | 25/0/2007 | Cau Gié Ninh Binh Thi cong gai thau 2 km 009/VNEC CTCPBautxdydung | o309 071 341 | 28500071341 | 35.000.000.000 | Tir 2007-2011
218+500- Km219 vaky thuat Vinaconex
4 | 732009 | Quéclo3sB Nang cdp cai tao Quoc 10 388 | ooy ey | CTEP DALY AUNG | 207 560 116 | 31.757.368.116 | 10.000.000.000 | Tir 2008-2011
doan Céu Trang Hung Yén vaky thuat Vinaconex
Ana Cip Cai ] AU tU X 47.013.001.709
5 | 25/12/2008 | Quéc 16 21.1 Nang cap cai tao QL21-1 163 Hp/EC-HT | CTCP Paut xaydung 23013.001.709 | 24.000.000.000 | Tir 2008-2011
doan Nam Dinh Lac Quan vaky thuat Vinaconex
. Al g . S TCT CP Xuét nhap
Ha tang Ky thuat B t 1 Khu dothi B e \
6 | 1u7007 | H@ENGKythuatBac | SannendotlKhudothiBac | 00 00 A | khauvaxaydung Viet | 51523108000 | 8.471.913.000 | 43.051.195.000 | Tir 2008-2014
An khanh An Khéanh
Nam
o Ke song gial doan IB vathi CTCP Dau tu va phat ‘
7 | 14902000 | C& Gia Cét Ba cong ké song khach san Tang | 0162/2000VITC | =, = DUt 44.292.802.935 | 9.202.802.935 | 35.000.000.000 | Tir 2009-2011
Thu trién du lich Vinaconex
. ~ . Ban quén ly cac dv an
Thi cong hang muc cap thoat BT Hoalac - TCT CP
8 | 4472008 | HatangBicPhicat | nu6c-Dw an KCN Béc Pha 05/HDKT hoatac- 1LT 4 40.427.919.400 | 10.427.919.400 | 30.000.000.000 | Tir 2008-2012
Ci Xuét nhap khau va Xay
dung Viét Nam
. i . Thi cdng dv an quéc 16 3 va .
9 | ovozo1p | QUOClO3mMOTdoan i giao thong khu vue | 14/HB/EC-HT BQLDA2- BO giao 72.952.519.917 0| 72.952519.917 | Tir 2010-2012

HaNoi - Tha nguyén

HaNoi Thai Nguyén

thong van tai

(Ngubn: CTCP Dau tu xay dyng va Phat trién ha tang Vinaconex)
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7.
7.1

7.2

BAO CAO KET QUA HOAT BONG KINH DOANH

K ét qua hoat dong kinh doanh

TOM TAT MOT SO CHi TIEU

VE HOAT BONG SAN XUAT KINH DOANH TRONG GIAI BOAN 2008-QUY 1/2010

Don vi: Bong
N&m 2008 N&m 2009 Quy 112010
Chi tieu - — . —
Giatri Giatri % +/- sov@i 2008 Giatri
Téng gia tri tai san 138.542.877.369 188.949.527.525 36,38 168.771.806.130
Tai sAn ngén han 117.846.001.945 165.911.415.124 40,79% 144.252.747.890
Tai san dai han 20.696.875.424 23.038.112.401 11,31% 24,519.058.240
Doanh thu thuan ban hang 101.109.707.119 112.327.630.690 11,09% 27.291.390.117
vacung cap dich vu
Loi nhuan thuan tir h
g1 nhuan thuan tr hoat 3.129.548.782 372.416.360 -88,10% 254,918,088
dong kinh doanh
Loi nhuan truoc thué 3.101.759.128 3.774.665.503 21,69% 329.463.589
Loi nhuan sau thué 2.657.712.850 3.210.312.690 20,79% 247.097.691
TV 16 ¢ tirc (% /VDL) 13% 10% -3%

(Nguon: CTCP bau tu xay dung va Phét trién Ha tang Vinaconex)
Nam 2009 la ndm khé khan véi Vinaconex 34 ndi riéng va cac doanh nghiép néi chung khi nén kinh té
Viét Nam van chiu anh huéng ctia khiing hoang kinh té thé gi¢i. Do tac dong clia lam phat nén trong nam
2009, chi phi (gia von hang ban, chi phi hoat dong, chi phi tai chinh) clia Céng ty tang manh va nhanh hon
toc do tang cta Doanh thu. Vi vay, madc du doanh thu tlr ban hang va cung cap dich vu ndm 2009 tang
11,09 % so v&i ndam 2008, nhing lgi nhuan thuan tir hoat dong kinh doanh trong ndm giam manh (giam
88,10%) so v&i nam tridce. Tuy nhién, tong loi nhuan trwde thué nam 2009 tang 21,69% so v&i nam 2008
do Loi nhuan khéc tdang manh (déng gép I&n nhéat la tién thu thanh ly moét s6 may mac thiét bi da hét khau
hao, khdng mang lai hiéu qua kinh t€ véi gia tri 2.835.064.938 dong; tién thu phi xang dau la 57.152.787
dong; phi chuyén nhuong ¢ phan clia thé nhan: 2.869.200 dong, phap nhan: 18.545.455 dong; thu nhap
tlr hoan nhap dv phong dau tv chirng khoan: 186.648.000 dong; phi bdi thuong vi pham hgop dong:
33.950.000 ddng; thu nhap do cat giam quyét toan clia cac nha thau :310.942.091 dong).

Nhirng nhan t6 &nh hwéng dén hoat dong san xuat kinh doanh trong ky bao cao
Thuan loi

= Sy phat trién clia nén kinh té Viét Nam giai doan vira qua cung voi su cai td ro rét vé cac chinh sach
khuyén khich dau tw ciia Nha nwoc da tac dong tich cuc dén thi tredng Bt dong san - xay 1ap. Dy kién
dén ndm 2020 Chinh pht Viét Nam sé dau tv manh vao xay dung, ha tang k¥ thuat, muc dich dua nén
kinh t€ nudc ta phat trién manh, ngang tam trong khu virc nén s& ¢ nhiéu thuan lgi cho cac doanh
nghiép xay dung giao thong, xay lap.

= Lathanh vién clia Téng Cong ty CP Vinaconex, mét Téng Cong ty hang dau trong Inh vuc kinh
doanh, xay lap cac cong trinh dan dung, céng nghiép, co s& ha tang cling nhw cac Iinh vuc khac nhu
san xudt kinh doanh vat liéu xay dwng, tu van thiét ké, giam sat cac cong trinh xay dyng & Viét Nam
hién nay, Cong ty cd phan dau tv Xay dung va Phat trién ha tang Vinaconex duoc s tro gitp ctia Tong
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Cong ty trong viéc s dung thuwong hiéu cling nhw phat trién thi tredng, ho tro vé k§ thuat, cong nghé.
Nam 2009, Cong ty datrg thanh Cong ty thanh vién clia Cong ty c6 phan Dau tu xay dung vaky thuat
Vinaconex (Vinaconex E& C) la don vi quan ly valam tong thau cac cong trinh Ha tang k¥ thuat, cong
trinh giao thdng 16n, vi vay Cong ty da dwoc ho tro tric tiép v@ moi mat, hién nay Cong ty dang thi
cong modt sO du an Ién vatrong diém do Vinaconex E&C lam téng thau nhu: Dy an Cau Gié - Ninh
Binh, Dy an Quéc Lo 38B; dy an Qudc 16 21.1; Dy an Qudc 16 3 méi(goi PK1&2); dy an Buong cao
toc Noi Bai - Lao Cai...

BO may lanh dao quan ly diéu hanh Cbng ty la nhitng can bd cé nang luvc chuyén mén, nhiéu kinh
nghiém trong Iinh vuc xay dung, c6 nang luc trong quan tri diéu hanh doanh nghiép, dap (ng dwoc cac
yéu cau hoi nhap. Cac thanh vién trong HDQT, BKS, Ban Giam ddc va céc lanh dao clia Cong ty déu
c6 nhiéu ndm kinh nghiém trong cac vi tri 1&nh dao twong ty tai cac Cong ty cung nganh.

Cong ty c6 mdt luc lwong CBCNV cam két gén b xay dung don vi, doi ngli cong nhan co tay nghé
cao, ¢ hon 300 can bd CNV c6 kinh nghiém trong quan ly va san xuét. Tap thé Cong ty ludn doan két,
thong nhat, quyét tam thuc hién va hoan thanh moi nhiém vu duoc giao.

Chién lvgc kinh doanh clia Cong ty latan dung, khai théc hop ly cac tiém nang, tiép tuc phat trién
manh hon n{ra mat manh truyén théng ctia Cong ty.

Ve tiém lyc tai chinh: Tt von diéu 1€ 5 ty dong ndam 2005, sau 4 nam hoat dong von diéu 1é clia Cong
ty datang Ién 20 ty dong, nam 2010 tang Ién 40 ty dong; ngoai ra viéc (ng trwdc tién cla nha dau tw
cho céc du an ha tang va kha nang thu hat von tlr cac doi tac chién lugce cling lalgi thé 16n cho Cong ty
trong viéc ludn dam bao von cho hoat dong, gidm thiéu chi phi st dung vén, nang cao dang ké hiéu qua
hoat dong san xuat kinh doanh.

Kho khan

Trong nam 2009, kinh té ca nwéc néi chung gap nhiéu khé khan do tac dong clia khling hoang tai chinh
thé gidi. Tinh trang lam phat, nhap siéu gia tang, thu nhap ngudi dan bi gidm sat. Thi truong tai chinh
bién dong phtrc tap, hé thdng ngan hang chao déo trong khi thi truong chirng khoan va thi truong bat
dong san suy thoai nghiém trong. Truéc tinh hinh d6, nhiéu nganh san xuét bi thiét hai 16n va mot sé
doanh nghiép d4 1am vao tinh trang kho khan, thua 16, that nghiép gia tdng; hoat dong kinh doanh chi
yéu duya vao von vay ngan hang véi lai suat tang dot bién.

Su canh tranh trong Iinh vuc thi cong xay dung ngay cang quyét liét, cac thanh phan kinh t€ tham gia
hoat dong xay lap, dau tw ngay cang nhiéu (co nhiéu nha thau trong va ngoai nuéc) dé tim kiém viéc
lam da ha gia thanh rat I16n....Sy canh tranh trong tim kiém viéc lam larat khé khan.

Lam phat tdng cao, gia thép, xang dau, ....trén thi truong thé gidi bién dong that thuong theo hudng bét
loi da gy nhiéu kho khan trong cong tac dau thau, thuc hién cac cong trinh xay 1ap, du an dau tw.

Vi hoat dong kinh doanh ha tang, giai phong mét bang 1a cong viéc hét sirc khd khan, da phan ngudi
dan thic mac vé gia dén bu, dan t¢i lam cham du an.

Do tinh trang kinh té suy thodi, mgt s6 cong trinh Cong ty da ky hop dong phai dirng trién khai, mat
khé&c ndm 2009 thoi tiét mwa nhiéu gay khoé khan cho viéc thi cong cac cong trinh dac biét la cac cong
trinh ha tang .

8. V1 THE CUA CONG TY SO VOl CAC DOANH NGHIEP KHAC TRONG CUNG NGANH

8.1. Trién vong ctia nganh thi cong, xay |&p
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= N&n kinh té ting trwdng kha t6t trong thoi gian vira qua dan dén gia tdng nhu cau chung:

v Kinh té Viét Nam hién dang la mét trong nhi*rng nén kinh té tang trudng nhanh nhéat cta khu vuc
Chau A — Tha Binh Duong véi téc do tang trudng GDP binh quan trong nhirng ndm qua trung binh
trén 7.5%/nam.

v Bau tv trong nwéc va nudc ngoai gia tang, tao ra nhiéu viéc lam hon va tang thu nhap tich Idy cta
nguoi dan, gop phan gia tang tiéu dung, dac biét trong Iinh vic dd thi va ha tang db thi.

= Cung v6i téc do tang trudng clia GDP, s lugng cdng ty dang ki thanh 1ap méi da tang truéng khoan
16% trong nhirng ndm qua, lam nhu cau vé van phong tang cao.

*= Qui md dan s6 Viét Nam hién nay trén 85 triéu dan (xép 13 thé gi¢i) va dy bao sé tang dén 100 triéu
vao ndm 2025. Tuy nhién, ty 1& dan s& thanh thi thuéc nhom thap nhét trong khu virc Chau A — Théi
Binh Duong, chi & mic 26% (Nguon: Cuc Thong Ké My - 2006) nhung téc do do thi héa hang ndm &
mirc cao, trung binh 2.9%.

» Quatrinh d6 thi héa khong chi lam thay doi phong cach séng ma con lam gia tang nhu cau vé nha ¢,
can ho cao cép, van phong,...

Viét Nam 26% 2.9%
An Bo 29% 2.2%
Tha Lan 32% 1.7%
Trung Qudc 40% 3.0%
Indonesia 47% 3.9%
Malaysia 64% 2.9%
Nhét Ban 66% 0.3%
Han Quéc 81% 0.8%
Hong Kéng 100% 1.2%

TY LE DO THI HOA CUA VIET NAM

45.00%

nam 1989 n&m 1997 n&m 1999 nam 2006 nam 2010 nam 2020

(Nguon: Vién quy hoach va dd thi ndng thon)

= Theo quyét dinh phé duyét dinh huwdng phét trién nha & dén nam 2020 clia Tha twédng Chinh phu, dién

tich nha binh quan dau ngudi phai dat méc 15m2 san vao nam 2010 va 20m2 san vao nam 2020, chét

lvong nha & phai dat tiéu chuan qudc gia. Cac biét thy, chung cu va cao 6¢ van phong cao cip dang
moc |én khap noi, thé hién tiém nang to 1on clia nganh xay dung va dau tu bat dong san & Viét Nam.

Chién lwgc phat trién nganh giao théng van tai dén nam 2020

Phét trién két cdu ha tang giao thdng khu virc phia Bac voi trong tam la ving kinh té trong diém Bac B9,
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tap trung vao cac nhiém vu sau:
= Xay dwng méi cac tuyén dwdng bo cao toc thudc hai hanh lang va mdt vanh dai kinh té Viét Nam -

Trung Qudc va cac doan tuyén thudc duong bd cao tdc Béc - Nam, mdt s6 tuyén hudng tam cd luu

lvgng van tai 16n va cac tuyén vanh dai vang Tha dé Ha Noi. N6i thong va nang cap toan bd céac quéc

16 thudc hé théng vanh dai phia Bac, duong bd ven bién; hoan thanh xay dwng tuyén vanh dai bién

gii; hoan thanh xay dung cac doan tranh ngap khi xay dung thdy dién Son La; hoan thanh nang cép,

dwa vao dung cap k¥ thuat cac tuyén qudc 16 con lai.
= Xay dwng méi duong sat cao téc Ha Ndi - Vinh thudc tuyén duong st cao toc Bac - Nam. Xay dung
maGi cac tuyén duong sat tdc do cao thudc hai hanh lang va mot vanh dai kinh t€ Viét Nam - Trung

Qudc, cac tuyén nbi dén cang bién, cac khu kinh té 16n va dua vao cép cac tuyén duong sat hién co.

= Thuc hién mot s6 du an dudng sat do thi trén cao hodc ngam tai Thi d6 HaNoi (Ngoc Hoi - Yén Vién,
Nhv Quynh; N6i Bai - Thuwong Binh; Cét Linh - Thugng Dinh - Ba La; Nhon - ga Ha Noi - Hoang
Mai; Béng Anh - Mé Linh; Nam Ha Téy - Hoa Lac;
(Trich Quyét dinh s6 35/2009/QD-TTg ngay 03/3/2009)
8.2. Dinh huwéng phat trién clia Cong ty véi trién vong clia nganh
Dinh huéng cla Vinaconex 34 trong thoi gian t¢i nhu sau :
= Cong téc thi cong xay 1ap 6n dinh

v/ Cong ty tiép tuc 6n dinh va phét trién Iinh virc thi cong xay ldp bao gdbm: thi cong cac cong trinh
giao théng, thuy loi, xay dung co s& ha tAng, san xuat vat liéu xay dung.

v' Lién danh, lién két vgi cac don vi khac dé nang cao nang luc thi cong, nang luc tai chinh, phan dau
dé dén nam 2011-2012 Vinaconex 34 dam nhan lam Tdng thau thi cong xay dwng céc dv an c6 san
lwvong Ién dé cd doanh thu On dinh.

= CoOng tac dau tu cé dinh huéng

v" Tiép tuc dau tw cd chiéu sau dé nang cao nang luc san xudt clia M6 da Go Chéi (dién tich gan 17
ha) tai Qudc Oai, Ha Noi, nang cao san lvong san xuét da phuc vu cac cong trinh Cong ty dang thi
cdng dac biét 1a cung cép da cho bé tdng nhua tao nham. Day ciing 1a muc tiéu dé khang dinh
Vinaconex 34 la don vi hang dau vé thi cong két cau mat duong clia TCT CP Xuét nhap khau va
Xay dwng Viét Nam noi riéng cling nhr ctia nganh xay dwng giao théng noéi chung.

v" Tiép tuc nghién ctru, phan tich, tirng budc tham gia dau tu vao cac du an khu dé thi, dau tv kinh
doanh bat dong san, dau tv kinh doanh san xuét vat liéu xay dwng. Cong ty tiép tuc tim kiém, phan
tich hiéu qua cac dy an dé dén nam 2011-2012 thic hién dau tv xay dung giao thong va kinh doanh
nha &, dau tu cac dy an khai thac Mé tai Ha Noi, Thai Nguyén.

v" Tiép tuc cling c6 va md rong moi quan hé véi cac td chire tin dung bo sung von lwu dong mé rong
san xudt kinh doanh cling nhu phuc vu cho viéc tham gia dau tv vao cac dy an ma Cong ty dang
nghién ctu.

» Chinh sach chét luvgng

Cong ty Vinaconex 34 coi chat lvgng layéu t6 can ban cho phat trién bén vitng. Cong ty tiép tuc hoan

thién trinh do quan ly vatrién khai ap dung Hé thdng quan ly chét lvgng theo tiéu chuan qudc té 1SO

9001:2008.

* Phét trién ngudn nhan lyc
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8.3.

v Nguon nhan lyc la mot yéu té quan trong trong dinh hwdng phét trién clia Cong ty Vinaconex 34.
Cong ty luén quan tam dén viéc phat trién ngudn nhan luc, va xac dinh day la mot trong nhitng yéu
t0 mau chot quyét dinh sy phat trién ctia Cong ty trong nhirng nam t¢i. Cong ty Vinaconex 34 cé
chinh sach phét trién doi ngli can bd cdng nhan vién Cong ty théng qua:

v Cai tién chinh sach luong, thudng theo huéng tao dong luc 1am viéc vadéng gop tich cuc vagan bo
V(i Cong ty.

v" Phan bb cac chirc danh hop ly dé co ciu td chirc quan ly hoat dong linh hoat va hiéu qua.

v Xy dung chinh sach nham thu hat ngudi ¢d nang luc vakinh nghiém 1am viéc trong Vinaconex 34,
tré hoa doi ngli can bo cong nhan vién Cong ty.

= Niém yét co phiéu clia Vinaconex 34 trén Sy giao dich chirng khoan Ha Noi
Cung vdi cac cong ty thanh vién clia Tong cong ty CP Xuét nhap khau va Xay dung Viét Nam v&i muc
tiéu la niém yét co phiéu trén San giao dich chirng khoan Ha Noi, Cong ty Vinaconex 34 sé tuyét doi
tuan tha cac quy dinh vé chirng khoan va thi truong chiing khoan. Mac du hién nay, thi truvong chirng
khoan dang c6 nhitng bién dong phtrc tap, nhwng day <& latién dé cho sw phat trién bén virng cla thi
treong ndi chung va co phiéu clia Vinaconex ndi riéng.
Danh gia sw phu hop dinh hwdng phat trién clia Cong ty voi trién vong clia nganh
Qua gan 10 nam xay dung va phét trién, Vinconex 34 datich luy dwoc nhiéu kinh nghiém trong dau thau
va thi cong cac cong trinh xay dung giao théng, thuy lgi va ha tang k¥ thuat. Uy tin Cong ty ludn duoc
nang cao va Cong ty ludn dwgc cac nganh chirc nang va cac doi tac tin nhiém, danh gia tot vé viéc thi
cong dat chat lvgng. Nhiéu dy an do Cong ty Vinaconex 34 thuyc hién da dwa vao khai thac va dat hiéu
qua cao. Throng hiéu Cong ty dwoc khang dinh trong thoi gian hon 10 ndm qua, chinh vi vay Coéng ty
duoc giao nhiéu du an, cong trinh Ién trong diém qudc gia nhi Dy &n mé rong va hoan thién duong Lang
— HoalLac; Tiéu dy an: Dy an phuc vu Hoi nghi APEC, Cong trinh: Trung tam cong nghé thong tin Thanh
phd Ha Noi — Cong trinh chao mirng 995 nam Thang Long Ha Noi, Bao tang Ha Noi — Coéng trinh chao
mirng 1000 nam Thang Long Ha Ndi, Quéc 16 3 Buong cao toc HaNi Thai Nguyeén, .........
V@i kinh nghiém thi cdng cac cong trinh ha tang k¥ thuat 16n, Vinaconex 34 c6 nhiéu lgi thé trong viéc
phét huy thé manh méang kinh doanh truyén théng cia minh. Hon nita, trong bdi canh hdi nhap kinh té
qudc té, Viét Nam ra nhap T6 chirc thwong mai thé gidi, viéc dadang cac Iinh vire kinh doanh lacan thiét,
déap (ng nhu cau xay dung co s ha tang, khu db thi, khu cong nghiép, khu thwong mai, van phong.. ngay
cang phét trién.

SO LUQNG LAO BONG VA CO CAU LAO BONG

S6 lvgng nguoi lao dong trong Cong ty

Tinh dén thoi diém 31/03/2010 Vinaconex 34 ¢6 350 CBCNV, co cdu lao dong dwoc thé hién nhu sau:
CO CAU LAO BDONG CUA VINACONEX 34

STT L oai hinh lao dong S6 luwgng (nguoi) Ty 1€ (%)
1 Trén Dai hoc 09 2,57
2 Pai hoc va Cao Bang 132 37,71
3 Trung + So cép 40 11,43
4 Cong nhan kY thuat 105 30,00
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Lao dong phd thong 64 18,29

Téng cong 350 100

(Nguon: CTCP Dau tu xay dung va Phét trién Ha tang Vinaconex)
9.2. Chinh sach d6i v&i nguoi lao dong
= Ché do lam viéc, chinh sach dai ngd nguoi lao dong

Thoi gian lam viéc: Vinaconex 34 t6 chirc 1am 8"/ngay; 5 ngay/tuén.
Nghi phép, nghi I€, Tét, nghi 6m, thai san: Theo quy dinh clia B Luat lao dong.
Diéu kién lam viéc: B6i véi cac bé phan lam viéc tai Van phong, Vinaconex 34 dam bao van phong
khang trang, thoang mét. B6i voi luc lwgng lao dong truc ti€p, Vinaconex 34 trang bi day di cac
phuong tién bao hd lao dong, vé sinh lao dong, cac nguyén tic an toan lao dong duoc tuan thi nghiém
ngat. Ngoai ra Vinaconex 34 cfing ludn thyc hién day du, dung luat cac quy dinh déi véi nguoi lao
dong nhu ché do Bao hiém xahoi, Bao hiém y té, Bao hiém that nghiép...
Hé théng lvong cla Vinaconex 34 duoc xay dwng dwa vao nguyén tac cong bang trén co s& danh gia
mot cach toan dién trinh do, nang lwc, kinh nghiém, tham nién va chi yéu la dwa vao hiéu qua cong
viéc, 6 tinh canh tranh ddi véi cac doanh nghiép trong nganh valinh vuc. Hé théng nay bao dam tuan
tha nhi*tng quy dinh vé ché do tién lvong clia Nha nwéc. Thanh toan lvong day dd, ding han, dén tan
tay ngudi lao dong.
Vinaconex 34 ap dung chinh sach tién lvong theo nang suét va hiéu qua kinh doanh.

Vinaconex 34 thyc hién diing va day du viéc trich nop Bao hiém xa hoi, Bao hiém y té, Bao hiém that
nghiép cho nguoi lao dong theo ché dd quy dinh hién hanh cta Luat lao dong, Luat Bao hiém.
Dinh ky td chic tap huén, tuyén truyén cong tac an toan va bao ho lao dong dén tat ca can bd cong
nhan vién cong ty. Ngoai ra Cong ty con phdi hgp m&i cac S& Lao dong cac tinh c6 dy an xay dung
trén dia ban td chirc hudn luyén an toan lao dong va vé sinh an toan lao dong cho cac nghé nguy hiém
nhu nd min, khai théc da va cdp chirng chi cho cac cong nhan khoan n6... Cap phat cac thiét bi phuc
vu cho cong tac an toan lao dong va cac trang thiét bi dung cu phu hop voéi cong viéc.

= Chinh sach dao tao, chinh sach thu hit nhan tai.
Can bd cong nhan vién clia Vinaconex 34 duoc tham gia cac churong trinh dao tao do Téng Cong ty
hodc cac don vi khac to chirc nhu hoc nang cao chuyén mdn nghiép vu...DEé dép (ing yéu cau cong viéc
vanang cao trinh do cho can bd cong nhéan vién.
Mat khac Vinaconex 34 [udn khuyén khich vatao diéu kién thuan lgi vé thoi gian cho nguoi lao déng
ty dao tao dé nang cao trinh do chuyén moén. Pao tao va sip x&p ngudn nhan lyc phi hep véi tinh hinh
phét trién clia Cong ty nham gia tang vé chét.

» Chinh sach lvong, thuédng
v" Chinh sach lvong, thuéng

MUC THU NHAP BINH QUAN CUA NGUOT LAO PONG TRONG CONG TY

Mtic thu nhéap binh quén Dong/nguoi/thang 3.500.000 4.000.000
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10.

11.

(Nguon: CTCP Dau tu xay dung va Phét trién Ha tang Vinaconex)

Déi voi Can bd cong nhan vién Vinaconex 34 c6 trinh do Pai hoc, Cao dang, Trung cép tré lén
thuc hién theo ché do chinh sach hién hanh clia Nha nuéc. B6i véi cong nhan k§ thuat hang nam
Cong ty td chirc thi nang bac theo quy dinh clia Nha nuéc.

Hang ndm Vinaconex 34 déu thuc hién ché dd khen thwdng hodc thudng dot xuat. Tuy tirng dot
phét dong thi dua hoan thanh muc tiéu, tién dd cong trinh. Ngoai ra cac ngay |€, tét nhw Tét am lich,
Tét dwong lich, Ngay 30/4, 1/5, 2/9 tat cd Can b cdng nhan vién Vinaconex 34 déu duwoc Cong ty
trich quy phdc lgi khen thwéng. Tang qua cho cac chau con em CBCNV nhan ngay Qudc té thiéu
nhi, tét Trung Thu, cac chau dat danh hiéu hoc sinh gi6i, xuat sic. Hang ndm Cén bd cong nhan
vién Vinaconex 34 dugc Cong ty to chirc di tham quan nghi mat.

v" Chinh sach khen thuéng, ky luat
C6 chinh sach khen thudng kip thoi ddi vdi ca nhan vatap thé co cong lao dong gép cho Cong ty,
c6 bién phap ky luat déi véi nhirng ca nhan vi pham ky luat lao dong, cé hanh dong anh huéng xau
dén quyén lgi vauy tin clia Cong ty.

v' Ché do bao hiém
Vinaconex 34 gidi quyét cac ché do huu tri, thai san, 6m dau, tlr tuat, tro cap thoi viéc déi voi
nguoi lao dong theo ding Luat lao dong, Luat bao hiém.

CHINH SACH cO TUC

C0 tlrc dugc chi tra hang nam can clr vao két qua san xudt kinh doanh ctia Cong ty. Mtc ¢ tirc 13%/nam
dwoc duy tri qua céc nam 2006, 2007, 2008 va 10 % nam 2009. Co tlrc cla cac nam trudc da dwgc Cong
ty thanh toan day d cho c6 dong. B6i voi ¢b tirc ndm 2009, Cong ty tién hanh chi tra bat dau tir ngay
21/05/2010.

TINH HINH HOAT BONG TAI CHINH

11.1. M6t so chi tiéu tai chinh co ban

11.1.1 Trich khau hao Tai san c6 dinh

Nguyén tac ghi nhan TSCP hitu hinh va khdu hao

Tai san ¢d dinh hitu hinh dwgc ghi nhan theo nguyén gia, dugc phadn anh trén Bang can déi ké toan theo
céc chi tiéu nguyén gig, hao mon luy ké va giatri con lai.

Viéc ghi nhan Tai san cd dinh hiru hinh va Khau hao tai san ¢6 dinh thic hién theo Chuan myc ké toan s6
03 - Ta san c6 dinh hitu hinh, Quyét dinh 206/2003/QD-BTC ngay 12/12/2003 cla B6 Tai Chinh va
Théng tu 203/2009/TT-BTC ngay 20/10/2009 huéng dan ché dd quan ly, st dung va trich khdu hao tai
san cd dinh.

Nguyén giatai san ¢6 dinh hitu hinh mua sim bao gébm gia mua (trir cac khoan chiét khau thwong mai hodc
giam gid), cac khoan thué va cac chi phi lién quan truc tiép dén viéc dua tai san vao trang thai san sang sl
dung.

Cong ty &p dung phrong phéap khdu hao dudng thang d6i vi tai san ¢ dinh hitu hinh. K& toan TSCP hitu
hinh duoc phan loai theo nhém tai san c6 cung tinh chat va muc dich si dung trong hoat dong san xuat
kinh doanh ctia Cong ty gom:
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Loai tai san Thoi gian khau hao (nam)
Nha clra vat kién tric 06-25
May maoc, thiét bi 08-12
Phuong tién van tai, thiét bi truyén dan 06-10
Thiét bi van phong 03-08
Tai san khac 05-10

11.1.2 Thanh toan cac khoan no dén han

Cong ty ludn thuc hién day da va ding han viéc thanh toan cac khoan ng dén han doi voi cac ca nhan va
t6 chrc tin dung.

11.1.3 Cac khoan phai ndp theo luat dinh

Cong ty thuc hién nghiém tdc viéc ndp cac khoan thué Gia tri gia tang, thué thu nhap doanh nghiép theo
ding quy dinh cta Nha nuéc.
Thué gia tri gia tang (GTGT)
Cong ty &p dung viéc ké khai, tinh thué GTGT theo hudng dan clia luat thué hién hanh véi mic thué 5%
doi véi hoat dong thanh ly TSCD, vat tu thu hoi va 10% ddi véi cac hoat dong khac.
Thué thu nhap doanh nghiép (TNDN)
Cong ty c6 nghia vu ndp thué TNDN véi thué sudt 25% tinh trén thu nhap chiu thué.
Cong ty duoc mién thué thu nhap doanh nghiép trong 02 ndm (ndm 2006, 2007) va gidm 50% s6 thué phai
ndp trong vong 02 ndm tiép theo (nam 2008,2009) ké tir khi kinh doanh ¢ |3i theo céc quy dinh wu déi tai
diéu 36, Nghi dinh 187/2007/ND-CP ngay 16/11/2004 vé viéc chuyén Cong ty Nha nwdc thanh Cong ty
c0 phan. Nam 2009 lanam thit 4 Cong ty hoat dong kinh doanh ¢6 1& valanam cudi cing dwoc huvdng wu
dai gidm 50% thué thu nhap doanh nghiép phai ndp. Dong thdi nam 2009, Cong ty Vinaconex 34 duoc
mién giam 30% s6 thué phai ndp theo quy dinh tai Thong tw 03/2009/TT-BTC ngay 13/01/2009 clia B
Tai Chinh.
Céc loai thué khac
Céc loai thué, phi khac doanh nghiép thuc hién ké khai va ndp cho co quan thué dia phuong theo ding
quy dinh hién hanh ctia Nha nuéc .

THUE VA CAC KHOAN PHAI NOP NHA NUOC TAI THOI BIEM 31/03/2010

Bon vi: Bong
STT K hoan muc S6 dw dau ky S6 phai nop S6 da nop 31/03/2010
1 | Thus VAT 44.467.310 2.729.138.873 2.863.636.994
2 | Thué TNDN 271.622.900 82.365.808 370.102.600
3 | Thué TN canhan 21.335.851 18.054.580 20.738.302 18.652.129
4 | Thué tai nguyén 14.509.900 15.244.975 31.631.275
5 | Thué nhadat. thué dat 31.404.000 31.404.000
6 | Cécloai thué khac 4.000.000 4.000.000
7 E::;i 'EG%hli(r‘]’:‘CCéC khoan 16.134.400 18.275.200 26.904.600 7.505.000
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’ Téng cdng

368.070.361

2.898.483.526

3.348.417.771

26.157.129 ‘

11.1.4 Trich lap cac quy theo luat dinh

(Ngudn: CTCP Dau tv xay dwng va Phét trién Ha tang Vinaconex)

Viéc trich 1ap cac quy ctia Cong ty duoc thie hién can cl theo:

K&t qua hoat dong san xuét kinh doanh trong ky;

= K& hoach hoat dong san xuét kinh doanh trong thoi gian toi;

* Quy dinh tai Diéu Ié t6 chirc va hoat dong clia Cong ty;

= Pé xuat cla HPQT va sy phé duyét cia BPHDCD.
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TINH HINH TRICH LAP CAC QUY

TAI THOI BIEM 31/12/2008, 31/12/2009 VA 31/03/2010

Bon vi: Bong

Quy dau tu phat trién 84.806514 | 1.253.013.283 3,44% 265.771.285 |  1.616.236.638 10% 556.430.310 |  2.172.666.949 17,87%
Sﬁ:cﬁgfn thutng, 76.325.863 | 179.058.850 3,10% 70.549.222 214.608.071 2,65% 500.787.279 697.395.350 16,08%
thl:ﬁ:w phong ta 194543751 | 372.095.088 7,20%(*) 79.731.386 451.826.474 3,00% 55.643.031 507.469.505 1,78%
\Q/g’sﬁhéc thude 8.480.651 | 53.919.205 0,34% 0 53.919.205 0% 0 53.919.205 0%

Téng cong 347.164.365 | 1.858.086.426 14,08% 416.051.803 | 2.336.590.388 15,65% 1.112.860.620 |  3.431.451.009 35,75%

(Ngubn: CTCP Dau tw xay dwng va Phat trién ha tang Vinaconex)

(*): Trwdce khi Dai hoi dong 6 dong thrdng nién ndm 2010 thong qua Diéu 1é mau s6 15/2007/QD-BTC ¢ hiéu luc ké tir ngay 12/04/2010, V C34 dang hoat
dong theo Diéu Ié thong qua tai Pai hdi dong co dong thueong nién nam 2005. Theo nhu Diéu 1é quy dinh, ti I8 trich 1ap Quy dv phong tai chinh do Hbi dong
quan tri dé xuat va dwoc Dai hdi dong ¢ dong clia Cong ty thong qua. Dai hdi dong cd dong thuwdng nién nam 2008 dathong quarti 1€ trich 1ap Quy du phong
tai chinh nam 2008 la 7,20%.

T6 chiic tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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11.1.5 Téng dw no vay
TONG DU NO VAY
TAI THOI DIEM 31/12/2008, 31/12/2009 & 31/03/2010

Bon vi: Bong

Vay vang ngan han 21.932.661.476 100% 29.906.913.719 100% 33.232.870.654 100%

NH BT &PT HaTay. 21.833.183.152 | 99.55% 29.906.913.719 100% 33.232.870.654 100%

béi tvong khac 99.478.324 0.45% 0 0

Vay trung han 5.810.066.574 100% 5.187.154.857 100% 5.522.154.857 100%

NH DT &PT HaTay 5.810.066.574 100% 5.187.154.857 100% 5.522.154.857 100%

béi tvong khac 0 0% 0 0% 0 0%
Tong cong 27.742.728.050 35.094.068.576 38.755.025.511

(Ngubn: CTCP Pau tv xay dwng va Phét trién Ha tang Vinaconex)

Hién nay dé phuc vu hoat dong san xuét kinh doanh, dép (rng nhu cau nguyén vat liéu dau vao, ngoai viéc sl
dung vén tw c6 clia doanh nghiép, Vinaconex 34 dang s dung ngudn vén ngan han ngan hang. Cu thé la
Ngéan hang Dau tv va Phét trién Viét Nam — Chi nhanh Ha Tay — la mdt Ngan hang c6 bé day quan hé hop
tac lau dai voi Cong ty. Cac khoan vay trung va dai han clia Vinaconex 34 tai Ngan hang Bau tu va phét
trién Viét Nam — chi nhanh Ha Tay la céc khoan dau tv mdy mdc thiét bi nang cao nang lic san xuat kinh
doanh.

11.1.6 Tinh hinh cdng no

CAC KHOAN PHAI THU
TAI THOI BDIEM 31/12/2007, 31/12/2008 & 31/03/2010

Bon vi: Bong

Phai thu khach hang 15.534.417 | 54.285.002.360 | 50.451.897 | 57.911.257.427 | 50.451.897 32.816.845.750
Tra trudc cho nguoi ban ) 1.150.052.551 - 11.249.218.854 - 13.189.524.512
Phdi thu khac - 249.781.900 - 2.874.841 - 42.450.558
Du phong phai thu khé doi (15.534.417) (50.451.897) (50.451.897)

Téng cong 15.534.417 | 55.684.836.811 | 50.451.897 | 69.163.351.122 | 50.451.897 46.048.820.820

(Ngudn: CTCP DPau tv xay dwng va Phét trién Ha tang Vinaconex)

CAC KHOAN NO PHAI TRA

TAI THOI DIEM 31/12/2008, 31/12/2009 & 31/03/2010

Bon vi: Bong

Vay vang ngan han

21.932.661.476

29.906.913.719

33.232.870.654

T6 chiic tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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IEU

Vay vano dai han - 5810066574 | - 5.187.154.857 - 5.522.154.857
Phai tra ngui ban - 47.133.676.622 - 55.615.349.558 - 32.634.168.326
Ngudi mua tra tién truéc - 30.343.813.155 - 63.079.541.124 - 64.288.295.027
H,‘\I“e vacackhoan phainop | 2423580133 | - 368070362 | - 26.157.129
Phai tra ngudi lao dong (*) - 1715561838 | - 1.883.082.775 - 560.175.133
Chi phi phai tra - 2513412330 | - 5.304.315.735 - 4.771.353.542
Céc khodn phai trd, phai - 530.000.086 | - 450.351.508 - 2.442.785.883
ndp khac
ID;n phong tro cap mat viéc ) 209.376.879 ; 209.376.879 - 209.376.879
Téng cong - 112621158003 | - 162.099.477.137 - 143.687.337.430

(Ngudn: CTCP Dau tv xay dwng va Phét trién Ha tang Vinaconex)

(*): Theo quy ché lvong duoc ban hanh clia VC34, luong thang trudc sé dugc Cong ty thanh todn cho can
bd cong nhan vién vao thang tiép theo.

11.2. Mot s6 chi tiéu tai chinh chu yéu

Céc chi tiéu tai chinh co ban Nam 2008 Nam 2009

1. Chi tiéu vé kha nang thanh toan (lan)

+ Hé s6 thanh toan ngan han 1,11 1,05
+ Hé s6 thanh toan nhanh 0,64 0,50
2. Chi tiéu vé co cau von (%)

+ Hé s6 No/ Téng Ngubn von 81,29 85,79
+ Hé s6 Von chd s hiru/ Téng Ngubn von 18,71 14,21
3. Chi tiéu vé nang Iwc hoat dong (vong)

+Vong quay hang ton kho 2,00 1,65
+ Doanh thu thuan / Téng tai sin 0,73 0,59
4. Chi tiéu vé kha néng sinh 101 (%)

+ Hso loi nhuan sau thué/Doanh thu thuan 2,63 2,86
+ Hs0 lgi nhuan sau thué/\Von cht s hitu binh quan 11,62 12,16
+ Hé s6 lgi nhuan sau thué/Téng tai san binh quan 2,09 1,96
+ Hé s6 lgi nhuan tr HDKD/Doanh thu thuén 3,10 0,33

(Ngubn: CTCP Pau tv xay dwng va Phét trién Ha tang Vinaconex)

12. SO YEU LY LICH CAC THANH VIEN HDQT, BAN GD, BAN KS, KE TOAN TRUONG

11.1. Thanh vién HGi dong quan tri

1. OngNguyén Tri Diing - Cha tich HPQT

= Hovatén
= Gigitinh
=SB HO chiéu
= Ngay cap

= Noi cép

Nguyén Tri Diing

Nam
B1299075
29/06/2007

Cuc Quan ly Xuét nhap Canh

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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Ngay thang nam sinh:

= Noi sinh

= Qudc tich

= Dantdc

= Quéquan

= Dia chi thwong tra:

= 30 dién thoai lién lac:

= Trinh dd van hoa:

= Trinh dd chuyén mén:

= Quatrinh cong tac:

v
v

v

08/1994- 07/1997:
08/1997- 07/2003:

08/2003- 10/2007:

11/2007- 03/2008:

04/2008-03/2009:

04/2009- 03/2010:

T 04/2010 dén nay

06/06/1972

HaNoi

Viét Nam

Kinh

XaHuong Ngai - huyén Thach That - Ha Noi

S6 4 Ngo 11 Phé Thai Ha- Phuong Trung Liét, Quan Bong Ba, Ha Noi
090 342 0367

12/12

K¥ suw xay dwng

Can b0 k¥ thuat - Cong ty Lién doanh Vinaconex Tasel (VINATA)
Trudng phong Phong Dau thau va Quan ly dy an - Xuét nhap khau va
Xay dung Viét Nam - Bd Xay dung

Bi Thr Chi bd, Giam ddc Trung tdm dau thau va Quan ly du an- Xuéat
nhap khau va Xay dung Viét Nam - Bo Xay dwng

Bi thu Chi bd, Uy vién Hoi dong quan tri, Giam déc CTCP dau tv Xay
dung va Ky thuat Vinaconex - Tong Cong ty Co phan Xuat nhap khau
va Xéay dyng Viét Nam

Bi thv Chi bd, Uy vién HBQT, Gidm déc Cong ty CTCP Dau tv Xay
ding va Ky thuat Vinaconex - Tong Cong ty C6 phan Xuéat nhap khau
va Xéay dyng Viét Nam

Bi thuw Chi bd, Chi tich HPQT, Giam déc CTCP Pau tu Xay dwng va
KV thuat Vinaconex - Téng Cong ty Co phan Xuat nhap khau va Xay
dwng Viét Nam, Uy vién HDQT Cong ty Cong ty C6 phan dau tu Xay
ding vaphét trién ha ting Vinaconex

Bi thw Chi bd, Chl tich HPQT, Giam déc CTCP Pau tu Xay dwng va
K¥ thuat Vinaconex - Téng Cong ty Co phan Xuat nhap khau va Xay
ding Viét Nam, Cha tich HDQT Cong ty Cong ty C6 phan dau tv Xay
ding vaphét trién ha ting Vinaconex

= Chtic vu hién dang ndm gifr tai Vinaconex 34: Cha tich Hoi dong quan tri

= Chirc vu hién dang nidm giir tai t6 chirc khac: Cha tich HDQT, Giam déc CTCP Dau tu Xay dung va
Ky thuét Vinaconex

= S c6 phan dang nam giir:

Trong d6: So hitu ca nhan:

2.042.725 ¢6 phan
32.725 ¢6 phan

Dai dién sd hitu phan vén cta Cong ty Vinaconex E&C: 2.010.000 co phan

= S6 ¢6 phan do ngudi o lién quan nédm git: K hong

T6 chire tw van: CONG TY CO PHAN CHU'NG KHOAN KIM LONG-KLS
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= Quyén lgi mau thuan véi lgi ich Cong ty: Khong
= Céc khoan no véi Cong ty: Khéng
2. OngNguyén Van Hung - Uy vién HPQT

= Hovatén Nguyén Van Hing
= Gigitinh ; Nam
= S5 CMTND: 010388314
» Ngay cap : 02/04/2009
= Noi cép : Cong an TP. Ha Noi
= Ngay thang nam sinh: 17/10/1957
= Noi sinh : Ha Noi
= Quoc tich : Viét Nam
= Dantoc : Kinh
= Quéquan : Nghé An
* Dia chi thwong tru : S6 76 ngd 105, Lang Ha, Quan Bong Pa, Ha ndi
= S dién thoai lién lac: 04- 6251 0061
= Trinh dd van hoa : 10/10
* Trinh dé chuyén mén: K§ su thi cong Thay Loi, Cr nhan Kinh té
= Quatrinh cbng tac
v/ 1981- 1984: K¥ su - Trung tdm nghién ctru KTHT - Lién hiép cac xi nghiép
thi cbng co gidi- B6 Xay dung
v’ 1984- 1986: Trudng Phong thi cong - Xi nghiép thi cong Co gi¢i 10-LICOGI
v’ 1986- 1992: Céan bo Phong Ké hoach - Thi cong Lién hiép céac xi nghiép thi
cbng co gidi (LICOGI) - Bd Xay dung
v/ 1992- 1993: Céan bd Tong Cong ty Xuat nhap khau va Xay dung Viét Nam -
B6 Xay dung

v' 03/1993- 09/1994: Giam d6c Chi nhanh Ba Nang - Téng Cong ty Xuat nhap khau
va Xay dyng Viét Nam (Bo Xay dung

v 09/1994- 02/1996: Céan bd Tong Cong ty Xuat nhap khau va Xay dung Viét Nam -
B6 Xay dung

v' 03/1996- 04/1997: Pho6 Giam doc Cong ty Xay dwng sd 6 - Tong Cong ty Xuét nhap
khau va Xay dung Viét Nam - Bo Xay dung.

v' 05/1997- 03/2002: Ph6 Bi thu Bang uy, Phé Giam déc - Cong ty Co gidi, Lap may
vaXay dung (VIMECO)

v/ 04/2002- 11/2004: Bi th Chi bd, Giam doc Cong ty C6 phan dau tv Xay dwng va

phét trién ha tang Vinaconex

v' 12/2004 - 03/2009: Bi thu Chi bd, Uy vién HDQT, Giam ddc Cong ty C6 phan dau
tur X&y dung vaphét trién ha tang Vinaconex

T6 chirc tv vdn: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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v 04/2009 -03/2010: Chi tich HDQT CTCP Dbau tv xay dwng va Phét trién ha tang
Vinaconex

v' 04/2010 dén nay: Thanh vién HDQT CTCP Dau tr xay dyng va Phét trién ha tang
Vinaconex

Chtrc vu hién dang ndm gitr tai VINACONEX 34: Thanh vién HDQT

Chtrc vu hién dang ndm gitr tai t6 chtrc khac:  Khéng

S6 ¢ phan dang nam gii: 13.200 ¢6 phan
Trong d6: So hitu ca nhan: 13.200 c6 phan
Dai dién so hitu phan von cua té chirc khac: 0 co phan
S6 ¢6 phan do nguoi cé lién quan nam gitr: Khong
Hanh vi vi pham phép luét: Khbdng
Quyén loi mau thuan vai loi ich Cong ty: Khbéng
Céac khodan ng voi Cong ty: Khong.

Ong Triéu Hong Tuyén- Uy viéen HDQT

Ho vatén ; Triéu Hong Tuyén

Gigi tinh ; Nam

S6 CMND 012298548

Ngay cap : 13/12/1999

Noi cap : CA Thanh ph6 Ha Noi

Ngay thang nam sinh: 12/12/1973

Noi sinh : Hoa Pirc, HaNOi

Qudc tich : Viét Nam

Dan toc : Kinh

Qué quén : XaDuong Noi, Huyén Hoa Blrc, Ha NOi

Bia chi thuong tra : S6 12, T6 22 Phurong Khrong Trung, Quan Thanh Xuan, Ha Noi
S0 dién thoai liénlac 04-62512738

Trinh dd van hoa : 12/12

Trinh dé chuyén mén: K¥ su kinh t€ xay dung; K¥ sw cau dudng; Cl nhan Tiéng Anh

Quétrinh cong téc:

v' 07/1996 - 06/1998: Tro ly Gidm d6c Dy an nang cap vacai tao QL5- VINATA

v' 07/1998 - 10/2001: Cén bo tai Phong Bau thau va Quan ly Dy an- Tong Cong ty
Xuat nhap khau va Xay dwng Viét Nam (VINACONEX)-Bo Xay
dung

v/ 11/2001 - 03/2002: Phé Gidm doc Du an Xay dung Cau Bong Son, Ban Thach,
Quoc 16 1A

v' 04/2002 - 11/2003: Giam doc Céac dv an: Cau Bai Chdy, cau Thanh Tri-Trung tam

22 Thanh Coéng, Ba Binh, Ha Noi, Tel: (84.4) 3772 6868, Fax: (84.4) 3772 6131, Website: www.kls.vn
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Pau thau va QL Dy an Tong Cong ty Xudt nhap khau va Xay
dung Viét Nam -B& Xay dung

v' 12/2003 - 12/2005: Giam déc Ban QLDA Pau tuv Xay dwng va M¢& rong Buong
Lang Hoa Lac- Téng Cong ty Xudt nhap khau va Xay dung Viét
Nam - B6 Xay dung

v' 01/2006 - 01/2007: Phé Gidm doc Ban QLDA Pau tv Xay dung vaMé rong Buong
Lang- Hoa Lac. Chi huy trudng Cong trinh Ham Chui- Trung
tdm Hoi nghi Quéc Gia

v' 02/2007 - 08/2007: Ph6 Tong Giam doc Cong ty TNHH Lién doanh An Khéanh

v/ 09/2007 - 10/2007: Ph6 Phong dau tu - TCT CP Xuat nhap khau va Xay dung Viét
Nam

v/ 11/2007 - 03/2009: Ph6 Téng Giam ddc- Tong Cong ty phét trién ha tang va dau tw
ta chinh Viét nam - VIDIFI

v' 04/2009 - 04/2009: Ph6 Gidm doc Cong ty Co phan Dau tv Xay dung va Ky thuat
Vinaconex

v/ 05/2009 dén nay: Uy vién HBQT, Giam doc Cong ty CO phan Dau tv Xay dwng va
Phét trién ha tang Vinaconex

= Chirc vu hién dang nidm gitt tai Vinaconex 34: Uy vién HDQT, Giam déc Cong ty

= Chtrc vu hién dang ndm git tai t6 chirc khac: Pho Giam déc Cong ty C6 phan Dau tu Xay dung
va Ky thuat Vinaconex

= S6 ¢ phan dang nam gii: 33.700 ¢6 phan
Trong d6: S& hitu ca nhan: 3.700 cb phan
Dai dién sd hiru phan von ctia Cong ty Vinaconex E& C : 30.000 cO phan

= S§ c6 phan do ngudi co lién quan ndm gil: ~ Khong

= Hanh vi vi pham phap luat Khong
= Quyeén lgi mau thun vai loi ich Cong ty: Khong
= Céc khoadn ng véi Cong ty: Khéng

4. BaLuwong Thi Nhung - Uy vién HDQT

= Hovatén : Lwong Thi Nhung

= Gioitinh ; N

» SSCMND 012266570

» Ngay cép : 26/08/1999

= Noi cép : CA Thanh ph6 Ha Noi

= Ngay thang nam sinh: 03/03/1959

= Noi sinh : huyén Kién An, Hai Phong
= Quoc tich : Viét Nam

= Dantdc : Kinh

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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Qué quan
Dia chi thuong tra
SO dién thoai liénlac
Trinh d0 van hoa
Trinh d6 chuyén mén:
Quatrinh cdng tac

v' 07/1983 - 03/1995:

04/1995 - 10/1997:
11/1997 - 10/2000:
11/2000 - 03/2010 :
04/2010 dén nay :

N X X

X& Tan Dan - huyén An L&o - tinh Hai Phong
S0 6/15/46, Quan Nhan, TP HaNdi.
04-62510059

10/10

CU nhéan Tai Chinh ké toan

Can b0 thu quéc doanh, quan ly vén Doanh nghiép- Phong Tai

chinh Quan Kién An, Hai Phong.

Phu trach ké toan — Chi nhanh Vinaconex Hai Phong.

Phu trach ké toan — Cong ty CP xéy dung s6 7 — Vinaconex 7

K€ toan trvdng Cong ty Vinaconex 34

Uy vién Hoi dong quén tri, K€ toan tredng Cong ty Vinaconex

34

Chirc vu hién dang ndm gitt tai Vinaconex 34: Uy vién HPQT, Ké toan truéng Cong ty

Vinaconex 34

Chtrc vu hién dang nam git tai

S6 ¢6 phan dang nam gitr:
Trong d6: So hitu ca nhan:

Dai dién s& hitu

t6 chirc khac:  Khéng
7.600 cb phan
7.600 cb phan

phan von ctia to chirc khac: 0 ¢d phan

S6 ¢6 phan do ngudi co lién quan ndm gitt: 0 ¢6 phan

= Hanh vi vi pham phap luat Khbéng
= Quyén lgi mau thuan véi lgi ich Cong ty: Khong
» Céc khoadn no véi Cong ty: Khéng
Ong Phan Tién Son- Uy vién HDQT

= Hovatén Phan Tién Son

= Gioitinh Nam

= S6 CMND 011721775

= Ngay cép 11/12/2007

= Noi cép CA Thanh ph6 Ha Noi
= Ngay thdng nam sinh: 30/04/1974

= Noi sinh Dong Anh, Ha Noi

= Quoc tich Viét Nam

= Dantdc Kinh

= Quéquan x& Dién Thai, huyén Dién Chau, Nghé An

Dia chi thuong tra

S0 6 T6 3, Phuong Yén Hoa, Cau Gidy, Ha Noi

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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» S6 dién thoai liénlac : 04.62510058
= Trinh dd van hoa : 12/12
= Trinh dé chuyén mén: Thac sy QTKD, K¥ su chuyén nganh giao thong
= Quétrinh cdng tac:
v' 06/1996 - 03/1997 Céan bo Phong K& hoach - K§ thuat- Cong ty Xay dwng s6 7
v/ 03/1997 - 05/1999 Can bo Ky thuat - Cong trinh Bubong 5 - Cong ty lién doanh
Vinaconex Taisel (VINATA)
v' 06/1999 - 02/2001 Chuyén vién phong dau thau va quan ly dy an xay dwng Tong
cong ty Vinaconex, Chuyén gia xé&y dung duong cho
SAHMWAN tai Buong qudc 10 13- Lao; Budng Hung Vwong
(Phu Yén); Dy &n Qudc 16 10 R4- Nam Binh
v' 02/2001 - 08/2002 Céan bd Phong Ké hoach Ky thuat Cong ty Phét trién ha tang
Khu cdng nghé cao Hoa Lac nay la Céng ty CP dau tv xay dung
va phét trién ha tang Vinaconex
v/ 08/2002 - 10/2004 Pho trudng phong Ké hoach - K thuat Cong ty co phan Dau tw
Xay dirng va phét trién ha tang Vinaconex
v/ 10/2004 - 03/2007 Truedng Phong Ké hoach - K§ thuat Cong ty co phan Dau tv Xay
ding va phét trién ha tang Vinaconex
v' 04/2007 - 05/2009 Uy vién HDQT, Truwdng Phong K& hoach Cong ty co phan Dau
tw Xay dung va Phét trién ha tang Vinaconex
v/ 06/2009 dén nay Uy vién HDPQT, Phé Gidm doc Cong ty c6 phan Dau tv Xay
ding va Phét trién ha tang Vinaconex

= Chirc vu hién dang nam gitr tai Vinaconex 34: Uy vién HDQT, Pho Giam déc Cong ty

= Chtrc vu hién dang ndm gitf tai t6 chirc khac: Khéng
= S5 ¢ phan dang nam gitr: 5.600 c0 phan

Trong d6: S& hitu ca nhan: 5.600 c0 phan

Dai dién sd hitu phan von cua to chirc khac: 0 co phan

= S5¢6 phan do ngudi co lién quan nam gii: Khong
= Hanhvi vi pham phap luét: Khbéng
= Quyén lgi mau thuan véi lgi ich Cong ty: Khong
» Céc khoadn no véi Cong ty: Khong

11.2. Thanh vién Ban Giam déc
1. Ong Triéu Héng Tuyén - Giam déc: Nhuw trén
2. OngPhan Tién Son- Phd Giam déc: Nhuw trén
3. Ong Trinh Viét Van — Ph6 Giam déc

= Hovatén : Trinh Viét Van

= Gidi tinh : Nam
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S6CMND 013060961

Ngay cap : 25/04/2008

Noi cép : CA Thanh ph6 Ha Noi

Ngay thang ndm sinh: 19/08/1963

Noi sinh : GiaLam- HaNoi

Quodc tich : Viét Nam

Déan toc ; Kinh

Qué quan : Quang Loi- Quang Xuong- Thanh Hoa
Dia chi thuong tra : S6 2B5 Khu Tap thé XHNV Quan Ba Dinh, Ha Noi
SO dién thoai liénlac : 098 681 8080

Trinh dd van hoa : 10/10

Trinh d6 chuyén mén: Thac sy thiét bi may

Quétrinh cong téc:
v’ 06/1987 - 11/1997: Can bo tai Cong ty Co gi¢i Nong nghiép Hai Phong

v’ 12/1997 - 11/1999: Quyeén giam doc XN kinh doanh bdo tri thiét bi - Cong ty Xay

|&p Thuong mai Hai Phong
V' 12/1999 - 11/2002: Phé Giam doc Cong trinh I- Tong Cong ty Giao thong |

v' 12/2002 - 03/2003: Cén bo tai Phong Bau tu Téng Cong ty Xuat nhap khau va Xay

dung Viét Nam (VINACONEX)

v' 04/2003 - 10/2004: Cén bo tai Ban Bau tw Cong ty Phét trién ha tang Khu CNC Hoa

Lac
v’ 11/2004 -11/2004: Phé giam ddc Cong ty Vinaconex 34
v' 12/2004 -03/2010: Uy vién HDQT, Ph6 Giam déc Cong ty CP Dau tv Xay dung va

Phét trién ha tang Vinaconex

v' 04/2010 dén nay : Ph6 Gidm déc Cong ty CP Pau tv Xay dyng va Phét trién ha

tang Vinaconex

Chtrc vu hién dang ndm git tai Vinaconex 34: Pho Giam déc Cong ty
Chtrc vu hién dang nam gitr tai t6 chirc khac: Khong
S6 ¢6 phan dang nam gii: 6.800 c6 phan

Trong d6: S& hitu ca nhan: 6.800 c0 phan

Pai dién s hitu phan vén cua to chirc khac: 0 co phan

S6 ¢6 phan do ngudi co lién quan ndm gitt: 0 ¢6 phan
Hanh vi vi pham phap luat Khoéng
Quyén loi mau thuan vai loi ich Cong ty: Khbéng

Céc khoan ng voi Cong ty: Khéng

Ong Nguyén Minh Théi - Phé Giam déc

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS

22 Thanh Coéng, Ba Binh, Ha Noi, Tel: (84.4) 3772 6868, Fax: (84.4) 3772 6131, Website: www.kls.vn

Trang 49


www.kls.vn

BAN CAO BACH NIEM YET CO PHIEU
CONG TY €O PHAN DAU TU XAY DUNG VA PHAT TRIEN HA TANG VINACONEX

= Hovatén

= Gigitinh
» S6 CMND

= Ngay cap

= Noi cap

= Ngay thang nam sinh:

= Noi sinh

= Quoc tich

= Dantdc

= Quéquan

= Pia chi thuong tra

= S dién thoai liénlac :

= Trinh dd van hoa

= Trinh dé chuyén mon:

= Quatrinh cbng téc:

v

A N N N R

AN

v

10/1982 - 10/1986:
11/1986 - 12/1988:
12/1988 - 10/1992:
11/1992 - 10/1994:

11/1994- 12/1996:

12/1996 - 09/2004:
10/2004 - 03/2007:

04/2007 - 06/2007:

07/2007 - 03/2009:

04/2007 dén nay:

Nguyén Minh Thai

Nam

013256400

24/12/2009

CA HaNG@i

17/02/1966

Hai Phong

Viét Nam

Kinh

X&aThé Tan- Huyén Thai Thuy- Tinh Thai Binh
P402 B6 Khu KTX Thang Long Quan Cau Giay Ha Noi
098 799 5799

10/10

K¥ s kinh t€ Doanh nghiép, C* nhan Ngoai ngit

Hoc vién Trwong Dai hoc ngoai nglr Quan sy
Cong téc tai Quan chung Hai Quan- Trung uy
Céan bd Lién hiép HTX MB Hai Phong

Hoc vién Truong Pai hoc Bach Khoa Ha Ndi- Khoakinh té

Can b Lién hiép HTX MB Hai Phong
Cén bd Cong ty Xay dung Liing L6- Bd Qubc Phong

Can bd CTCP Pau tv X&y dung va Pha trién ha tang

VINACONEX

Uy vién HDQT CTCP bau tv Xay dung va Phét trién ha tang

tang Vinaconex

Uy vién HPQT, Ph6 Giam déc CTCP Dau tv X4y dung va Phét

trién ha tang Vinaconex

Ph6 Gidm doc CTCP Cong ty C6 phan Dau tu Xay dwng va Phét

trién ha tang Vinaconex

= Chtrc vu hién dang ndm git tai Vinaconex 34: Ph6 Giam déc

= Chirc vu hién dang nam gitf tai t6 chic khac:
= S c6 phan dang ndm gitt:

Trong d6: S& hiru ca nhan:

Khong
1.500 co phan
1.500 co phan

Pai dién s hitu phan vén cua to chirc khac: 0 co phan

=  S5¢6 phan do ngudi co lién quan nam gii: 0

22 Thanh Coéng, Ba Binh, Ha Noi, Tel: (84.4) 3772 6868, Fax: (84.4) 3772 6131, Website: www.kls.vn
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= Hanh vi vi pham phéap luat Khong
= Quyeén lgi mau thuan véi lgi ich Cong ty: Khbéng
= Céc khoan no véi Cong ty: Khéng

= Chirc vu hién dang nam gitt tai Vinaconex 34: Phé Giam déc

Ho vatén

Gigi tinh

S6 CMND

Ngay cap

Noi cap

Ngay thang nam sinh:
Noi sinh

Qudc tich

Dan toc

Qué quén

Dia chi thuong trd

SO dién thoai liénlac
Trinh dd van hoa
Trinh dd chuyén mén:

Quatrinh céng tac

v’ 05/1985 - 12/1997:

v' 01/1998 - 12/2005:

v 0172006 - 10/2009:

v 11/2009 -11/2009:

v/ 12/2009 dén nay:

Ong Nguyén Birc Nguyén - Phé Giam déc

Nguyén Birc Nguyén
Nam

010279841
30/07/2002

CA Thanh ph6 Ha Nai
01/01/1961

Ha Nobi

Viét Nam

Kinh

Van Miéu, Quan bdéng Ba, HaNGi
16 Ng& 187 Phd Mai Dich, Cau Gidy, Ha Noi

098 369 0980
10/10

K¥ sv co khi nganh May Xay dung

Céan bo kY thuat- Quan ly Vat tw thiét bi Cong ty Xay dwng Cong

trinh Giao théng 872

Ph6 Phong Vat tu thiét bi- Téng Cong ty Xay dung cong trinh

giao thdng 8

Uy vién HPQT, Phé Giam déc Cong ty Xay dung cong trinh
giao thong 889 (nay la CTCP Xay duwng cbng trinh giao thong

889)

K¥ s co khi nganh May xay dung Cong ty CP Pau tu Xay dwng

va Phét trién ha tang Vinaconex

Ph6 Giam doc Cong ty CP Pau tu Xy dung va Phat trién ha

tang Vinaconex

= Chirc vu hién dang nam git¥ tai t6 chiec khac:  Khong

= S c6 phan dang nam gii:

Trong d6: S& hitu ca nhan:

Pai dién s& hitu phan von cuia to chirc khac: 0 co phan

162 ¢6 phan
162 co phan

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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S6 ¢6 phan do ngudi cé lién quan ndm gii: 0

Dia chi thuong trd
Noi
S0 dién thoai liénlac
Trinh dd van hoa
Trinh d6 chuyén mén:
Quétrinh cbng téc

v' 07/1994 - 08/2002:

v 09/2002- 09/2003:
v 10/2003- 04/2005:

v 05/2005- 12/2006:

v 0172007 -01/2008:

v 02/2008- 03/2010:

v' 04/2010 dén nay :

= Hanh vi vi pham phép luat Khbéng
= Quyén lgi mau thuan véi lgi ich Cong ty: Khbéng
= Céc khoadn ng véi Cong ty: Khéng
11.3. Thanh vién Ban kiém soat
1. OngViiBa bat - Trwdng Ban Kiém soat
= Hovatén Vi Ba bat
= Gigitinh Nam
= S5 CMND 011879517
*= Ngay cap 11/08/2008
= Noi cap CA Thanh ph6 Ha Noi
= Ngay thang nam sinh: 20/04/1973
= Noi sinh Ha Noi
= Qudc tich Viét Nam
= Dantoc Kinh
= Quéquan Huyén Thanh Oai, Ha Nbi

Nha 21.4, Toa nha CT1, Vimeco 2, Trung Hoa, Cau Giady, Ha

091.215.2931
12/12

K¥ st cau ham, Thac s¥ kinh té hoi nhap

Can bd k¥ thuat Tong cong ty xay dung Thang Long - Bo giao
théng van tai

Hoc cao hoc tai Malaysia

Can bd kinh té - Tong cong ty xay dung Thang Long - Bo giao
théng van tai

Cén bo ky thuat — Cong ty CP dau tv xay dwng va ky thuat
Vinaconex - Tong cong ty CP Vinaconex ( tién than la Trung
tam dau thau vaquan ly dy an).

Trwdng Ban Diéu hanh dv &n Nha médy loc dau Dung Quaét -
Cong ty CP dau tv x&y dwng vaky thuat Vinaconex - Tong cong
ty CP Vinaconex

Phé giam doc Cong ty CP dau tuv xdy dwng va ky thuat
Vinaconex - Tong cong ty CP Vinaconex

Phé giam ddc phu trach Tai Chinh - Cong ty CP dau tu xay dung

22 Thanh Coéng, Ba Binh, Ha Noi, Tel: (84.4) 3772 6868, Fax: (84.4) 3772 6131, Website: www.kls.vn
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va ky thuat Vinaconex - Tong céng ty CP Vinaconex- Trudng
Ban Kiém soat CTCP Pau tuv Xay dung va Phét trién ha tang
Vinaconex

Chtrc vu hién dang ndm git tai Vinaconex 34: Trudng Ban Kiém soat Cong ty Vinaconex 34

Chtrc vu hién dang nadm giif tai t6 chirc khac: Phé giam déc phu trach Tai chinh Cong ty CP dau
tw x&y dwng vaky thuat Vinaconex.

S6 ¢6 phan dang nam gii:

Trong d6: S& hitu ca nhan:

1.000 co phan
1.000 cb6 phan

Pai dién so hitu phan von cta t6 chirc khac: 0 co phan

SO ¢6 phan do ngudi o lién quan ndm git: 0

= Hanh vi vi pham phap luat Khéng
= Quyeén lgi mau thuan véi lgi ich Cong ty: Khbng
= Céc khoadn ng véi Cong ty: Khéng
Ba Vi Thij Thanh - Uy vién Ban Kiém soéat

= Hovatén V{ Thi Thanh

» Gigitinh N

= S5 CMND 0103117568

* Ngay cép 04/10/2009

= Noi cép CA Thanh ph6 Ha Noi
= Ngay thang nam sinh: 28/10/1976

= Noisinh Hai Duong

= Quoc tich Viét Nam

= Dantdc Kinh

= Quéquéan X&An Btrc, huyén Ninh Giang, tinh Hai Duvong

Dia chi thuong tra

SO dién thoai liénlac

Trinh dd van hoa

Trinh dd chuyén mén:

Quartrinh cdng téc:

v' 10/2001 - 03/2010:
v' 04/2010 dén nay :

Phong 202 — I3, Tap thé Lién hiép xay dung nhad Tam 16n s6 1,
Thanh Xuan Bac, Thanh Xuan, Ha Noi.

04.62510058
12/12

Clr nhan luat, Ctr nhan Kinh té dau tw

Céan bo Phong K& hoach k¥ thuat Céng ty CP Vinaconex 34

Uy vién Ban kiém soat — Can bd Phong Ké hoach k¥ thuat
CTCP Vinaconex 34

Chtrc vu hién dang ndm git tai Vinaconex 34: Uy vién Ban Kiém soat Cong ty

Chtrc vu hién dang nam gitr tai t6 chirc khac:  Khong

SG ¢6 phan dang nam gitr:

1.500 co phan

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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Trong d6: S& hitu ca nhan:

1.500 co phan

Pai dién so hiru phan von cua té chirc khac: 0 ¢6 phan

S6 ¢6 phan do nguoi cd lién quan nam gitt: 0 ¢d phan.

= Hanh vi vi pham phéap luat Khoéng
= Quyén loi mau thuan vai loi ich Cong ty: Khéng
= Céac khoadn no véi Cong ty: Khéng
Ong Tran Manh Khai - Uy vién Ban Kiém soat

= Hovatén Tran Manh Khoi

= Gigitinh Nam

= S5 CMND 011060322

= Ngay cép 28/11/2008

= Noi cap CA Thanh ph6 Ha Noi
= Ngay thang nam sinh: 13/05/1958

= Noisinh Thé Binh

= Qudc tich Viét Nam

= Dantdc Kinh

= Quéquan XaTha Hoa huyén Thai Thuy- tinh Thai Binh

Dia chi thuong trd
SO dién thoai liénlac
Trinh dd van hoa
Trinh dd chuyén mén:
Quatrinh céng tac

v 04/1980 - 04/1981:

v’ 04/1981 - 12/1984:

v' 01/1985 -10/ 1987:

v' 10/1987 - 02/1993:

v 02/1993 - 11/2000:

v 11/2000 - 03/2009:

52X 1 Qudc Bao- Thanh Tri- HaNGi.
0904206669

10/10

Uy vién BKS

Cén bd Phong Vat tv Xi nghiép Cép thoat nudc s6 101 thudc
Coéng ty WASEENCO

Céan bd Phong Vat tu xi nghiép Cap thoat nwéc sd 104, Phé Thu
ky Céng doan thudc Cong ty WASEENCO

Ph6 Trudng Phong T6 chiic Hanh chinh Xi nghiép 104 thubc
Coéng ty WASEENCO

Pho Bi thu Chi bd, Trwdng Phong To chirc Hanh chinh, Chu tich
CDb Xi nghiép 104 thudc Céng ty WASEENCO

Bi thu Chi bd, Phé Giam dbc, Chu tich CD Xi nghiép 104 thudc
Cong ty WASEENCO

Pho Bi thi Chi bd, Trwdng Phong T6 chitc hanh chinh, Chu tich
cdng doan Vinaconex 34
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04/2009 dén nay: Pho Bi thw Chi bd, Uy vién BKS, Trudng Phong TCHC, Chu
tich cdng doan Vinaconex 34

= Chirc vu hién dang nidm git¥ tai Vinaconex 34: Thanh vién Ban Kiém soat
= Chtic vu hién dang ndm git¥ tai t6 chirc khéc:  Khoéng
= S6 ¢ phan dang nam gii: 3.600 c6 phan
Trong d6: So hitu ca nhan: 3.600 cd phan
Pai dién sd hiru phan von cua to chirc khac: 0 cd phan

= S6 ¢ phan do ngudi co lién quan ndm gitt: 0 ¢6 phan

= Hanh vi vi pham phép luat Khbéng
= Quyén loi mau thuan voi lgi ich Cong ty: Khong
= Céc khoan ng véi Cong ty: Khéng

11.4 KE toan trudng
1. BalLuong Thi Nhung - K& toan truéng (Nhw trén)

13. TAI SAN
TINH HINH TANG, GIAM TAI SAN CcO BINH HJU HINH
TINH DEN NGAY 31/12/2008, 31/12/2009 & 31/03/2010

T6 chtre tw van: CONG TY CO PHAN CHU'NG KHOAN KIM LONG-KLS
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30.212.278.479

TSCP Hitu hinh 49.646.686.082 19.434.407.603 | 49.182.436.081 27.489.533.879 | 21.692.902.202 | 51.077.467.681 |  28.140.004.712 | 22.937.462.969
Nhacira vat kién trac | 20.005.621.934 3.214572.067 | 16.791.049.867 | 20.176.716.509 4.631.994.355 | 15.544.722.154 | 29.294.002.418 4.989.733.765 | 15.304.268.653
Méy moc thiét b 21.756.272.368 |  19.388.905.524 2.367.366.844 | 23.455.527.328 19.280.510.932 | 4.175.016.396 | 25.165.686.419 | 19.470.577.616 | 5.695.108.803
Phuong tién van tai 7.707.816.985 7.521.626.853 186.190.132 |  5.465.184.881 3519.292.912 | 1945891969 | 5.532.771.481 3.620.942.261 | 1.911.829.220
TSCP khéc 176.974.795 87.174.035 89.800.760 85.007.363 57.735.680 27.271.683 85.007.363 58.751.070 26.256.293
TSCPB V6 hinh 0 0 0 0 0 0 0 0
Quyeén st dung dét 0 0 0 0 0 0 0 0
Giatri thuong hiéu 0 0 0 0 0 0 0 0
Phan mém vi tinh 0 0 0 0 0 0 0 0
Nhan hiéu hang héa 0 0 0 0 0 0 0 0
TSCD vb hinh khéc 0 0 0 0 0 0 0 0
TSCD thué tai chinh 0 0 0 0 0 0 0 0
Chi phi xay dyng co 0 0 0 0 0 0 0 0
ban do dang

Téng cong 49.646.686.082 | 30.212.278.479 |  19.434.407.603 | 49.182.436.081 27.489.533.879 | 21.692.902.202 | 51.077.467.681 |  28.140.004.712 | 22.937.462.969

(Ngudn: CTCP Dau tu xay dyng va Phat trién Ha tang Vinaconex
DANH MUC DAT Bl THUE TAI NGAY 31/03/2010

M da Go Chdi tai xaDdng Xuan Tién
Xuan, huyén Quéc Oai, HaNgi

169.786n°

Khai thac da, nha xudng cong ty

Thué dét 30 nam bét dau tir ndm 2008

Thanh toan hang nam

(Ngubn: CTCP Dau tu xay ding va Phat trién Ha tang Vinaconex)

T6 chire tu van: CONG TY CO PHAN CHU'NG KHOAN KIM LONG-KLS
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14. KE HOACH SAN XUAT, KINH DOANH, LOI NHUAN VA CcO TUC TRONG NHUNG
NAM TIEP THEO

14.1. Binh hwéng va muc tiéu phat trién:
X4y dung va phét trién Cong ty ngdy cang vitng manh nhdm khang dinh thwong hiéu ctia Cong ty
la don vi dan dau trong ITnh vire thi cong cac cong trinh ha tang k¥ thuat, giao théng clia Vinaconex
cling nhu Nganh giao théng.
Vinaconex 34 dinh huwdng lay dau tw khu dé thi cong nghiép lam dong luc chinh, tirng budc chuyén
tlr Iinh vuc xay I1&p truyén théng sang linh vic kinh doanh dau tu bt dong san va dinh hedng dau
tw kinh doanh thuong mai: Mua ban cac may xay dung, cac vat tuw thiét bi phu tung phuc vu nganh
xay dung, dac biét laxay dung cong trinh giao thong va ha tang kY thuat.
Vinaconex 34 dac biét chi trong dén chinh sach thu hat nhan tai vabd sung ngudn nhan luc c6 chat
lvgng cao, Vinaconex 34 datién hanh va tiép tuc hop tac lién két v6i cac co s dao tao trong va
ngoai nwdc, cac Cong ty chuyén cung cap nhan luc dé duogc cung cap thong tin vé thi truong lao
dong va dwgc gidi thiéu ngudn nhan luc c6 chét lvgng tirng budc hwdng téi thi cong xay dung & thi
tredng nwdc ngoai.

14.2. Mot s6 chi tiéu ké hoach san xuéat kinh doanh, lgi nhuan va co tirc

CHI TIEU KE HOACH SXKD, LOI NHUAN VA cO TUC

Don vi: dong

1 Von diéu lé 40.000.000.000 100% | 40.000.000.000 0% | 60.000.000.000 50%
2 Doanh thu thuan 150.000.000.000 | 34,54% | 210.000.000.000 40% | 320.000.000.000 | 52,38%
3 Loi nhuan sau thué 6.000.000.000 | 86,90% 8.500.000.000 | 41,66% | 13.000.000.000 | 52,94%
4 LNST/Doanh thu 4,0% 1,14% 4,05% 0,5% 4,06% 0,1%

thuan

LNST/Binh quan 15,0% 2,84% 21,25% 6,25% 21,67% 0,42%
5

VCSH
6 Ty 18 tra c6 tirc 13% 3% 15% 2% 17% 2%

(Ngubn: CTCP Pau tv xay dwng va Phét trién Ha tang Vinaconex)
14.3. Can clr dat ké hoach vé loi nhuén va co tirc
DOANH THU DU KIEN TRONG GIAI BOAN 2010-2011

Don vi: dong
Giatri kinh doanh xay Iap 150.000.000.000 210.000.000.000 320.000.000.000
Céc cong trinh dé c6 hop dong 150.000.000.000 30.000.000.000 65.000.000.000
1 buong Lang Hoa Lac 13.000.000.000
2 Qudc 16 38 10.000.000.000
3 Qudc 16 21 24.000.000.000

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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15.

16.

17.

A w DN P

4 Cau Gié Ninh Binh 35.000.000.000

5 Céi Giacé Ba 35.000.000.000

6 Bao Tang Ha Noi 26.000.000.000

7 Qudc 16 3 HaNoi Thai Nguyén (PK2) 7.000.000.000 20.000.000.000 45.000.000.000
8 Ha tang Béc Phu Cat 10.000.000.000 20.000.000.000
Céac cong trinh dy kién thi cong 0 180.000.000.000 255.000.000.000
1 Puong Cao Téc Noi Bai Lao Cai 50.000.000.000 100.000.000.000
2 Qubc 16 3 HaNoi Thai Nguyén (PK1) 40.000.000.000 60.000.000.000
3 Cé GiaCét Ba(giai doan 2) 80.000.000.000 50.000.000.000
5 Céc cong trinh khéc 10.000.000.000 45.000.000.000

(Ngudn: CTCP DBau tw xay dwng va Phét trién Ha tang Vinaconex)

DANH GIA CUA TO CHUC TU VAN VE KE HOACH LOI NHUAN - cO TUC

Vi tw cach la té chirc tw van, Cong ty C6 phan Chirng khoan Kim Long xin duva ra danh gia vé
hoat dong kinh doanh clia Cong ty C6 phan Dau tw xay dung va Phét trién ha tang Vinaconex trong
giai doan 2010 - 2012 dva trén co s& thu thap thong tin, nghién ctru phan tich thuc trang hoat dong
san xuat kinh doanh vatinh hinh tai chinh hién nay ctia Cong ty C6 phan Bau tu xay dung va Phét
trién ha tang Vinaconex. Cong ty C8 phan Chitng khoan Kim Long cho rang ké hoach loi nhuan va
cO tlrc clia Cong ty Co phan Pau tv xay dyng va Phét trién ha tang Vinaconex dy kién trong giai
doan 2010 - 2012 la phu hgp va kha thi néu khdng c6 nhirng bién dong bét thuong va bat kha khang
tac dong t¢i hoat déng kinh doanh ctia doanh nghiép.

Chuing t6i lvu y rang, cac y kién nhan xét cia ching toi duoc dua ra dudi goc do danh gia clia mot
t0 chirc tw van, dua trén nhitng co s¢ thong tin dugc thu thap co tinh chon loc va dua trén ly thuyét
Ve tai chinh, chitng khoan ma khong ham y bao dam gia tri cla chitng khoan cting nhw tinh chac
chan clia nhitng s6 liéu duoc dw bao. Cac nhan xét ndy chi mang tinh tham khao véi nha dau tu khi tw
minh raquyét dinh dau tu.

THONG TIN CO LIEN QUAN VE NHUNG CAM KET CHUA THUC HIEN CUA TO
CHUC NIEM YET

- Khéng cé

CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY MA
CcO THE ANH HUONG DEN GIA cO PHIEU

- Khéng cé

COPHIEU NIEM YET

Tén ¢ phiéu  : CO phiéu Cong ty C6 phan Dau tv xay dwng va Phét trién ha tang Vinaconex
: C0 phiéu pho théng

- 10.000 (Mu@i nghin) ddng/cd phiéu

L oai cd phiéu
Ménh gia

Tbng s0 co phi€u niém yét : 3.970.000 (Ba triéu chin tram bay muoi nghin) c6 phiéu
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5. Tong gia tri niém yét theo ménh gia: 39.700.000.000 (Ba muoi chin ty, bay tramtriéu) dong

6.  Tong so co phiéu khong duoc niém yét: 30.000 (Ba muwoi nghin) co phiéu lado TCT CP Xuat
nhap khau va Xay dwng Viét Nam gop vén vao VC34 bang gia tri thuvong hiéu. (Can ct theo Cong
van huéng dan s6 1544/UBCK-QLPH V& viéc hwdng dan viéc gop von khdng phai bang tién)

7. S0 lwong co phiéu bi han ché chuyén nhuwong theo quy dinh clia phap luat va ciia Cong ty

7.1. Han ché chuyén nhwong cd phan doi véi thanh vien HDQT, Ban GD, Ban KSva KEé toan trudng

Diéu 9, khoan d, Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007 cé quy dinh: “c6 dong la
thanh vién HDQT, Ban kiém soat, Ban giam déc, va Ké toan trwdng clia Cong ty phai cam két ndm
gitt 100% sb cO phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay niém yét va 50% sb co
phiéu nay trong thoi gian 6 thang tiép theo, khong tinh s6 cd phiéu thudc s¢ httu Nha nwéc do cac ca
nhan trén dai dién nam git”

7.2. Han ché chuyén nhuong ¢ phan déi véi to chirc ma nguoi dai dién phan von tai Congty la
thanh vién c6 cam két nam gitr
Theo Cong van s6 584/UBCK-QLPH Vvé viéc cam két clia thanh vién HDQT, BK S, Ban gidm doc
diéu hanh va Ké toan trdng ban hanh ngay 16/05/2007 c6 quy dinh “ D6i voi céc thanh vién la dai
dién cho céc t6 chirc cam két ndm gitt c6 phiéu duoc coi 1a cam két clia cac t chirc ma thanh vién
do ladai dién, truong hop nay khong &p dung doi véi to chirc la Nha nwvdc. Boi voi cac thanh vién
ladai dién cho nhém c6 déng, cam két ndm gilr cd phiéu dugc hiéu &p dung cho canhén dai dién do”.

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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Han ché chuyén nhwong c6 phiéu clia cd dong noi bo, t6 chirc ma nguoi dai dién phan von tai Cong ty la thanh
vién cé cam két nam gilr

. Thanh vién Hoi dong quan tri
1. gglNJéEN TRI Chl Tich HDQT 32725 | 2010000 | 32725 | 2.010.000 | 16.363 1.005.000
Trong dé: T6 chirc (khdng phai Nha nuéc) do Ong Nguyén Tri Diing 1am dai dién tai Vinaconex 34:
CTCP bau t xay duyng va Ky thuat 2,010,000 2.010.000 1,005.000
Vinaconex
NGUYEN VAN L
2. HUNG Uy vien HBQT 13.200 13.200 6.600
TRIEU HONG Uy vién HDQT kiém
3 | TUYEN Gidm dbc 3.700 3.700 1.850
LUONG THI Uy vién HDQT
4. | NHUNG KiBm KTT 7.600 0 7.600 0 3.800 0
5. | PHAN TIEN sON | UY Vien HBQT 5.600 0 5.600 0 2.800 0
kiém Pho Gb
Il1. | Thanh vién Ban Giam déc
1. | TRINHVIET Phé Giam Ddc 6.800 0 6.800 0 3.400 0
VAN
2. | NGUYENMINH | o6 Gism éc 1.500 0 1.500 0 750 0
THAI
NGUYEN BUC P
3 | NGUYEN Phé Giam Béac 162 0 162 0 81 0
[11. | Thanh vién Ban kiém soat
1. | vOBADAT ;rg’t‘y”g Bankiem |, 599 0 1,000 0 500 0
2. Lffc‘)'l\' MANH | 1V Bankiémsoat | 3.600 0 3.600 0 1.800 0
3. | VOTHI THANH | TV Ban kiém soat 1.500 0 1.500 0 750 0
Téng 77.387 | 2.010.000 | 77.387 | 2.010.000 | 38.694 1.005.000
TONG CONG 2.087.387 2.087.387 1.043.694

(Nguon: CTCP Dau tv xay dwng va Phét trién ha tang Vinaconex)

T6 chire tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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7.3 Han ché chuyén nhuong c6 phan dai voi cac ddi tac chién lvgec mua co phiéu trong dot chao
ban co phiéu riéng |é tang von diéu Ié 20-40 ty dong
Theo cam két tai Hop dong mua ban c6 phiéu CTCP Dau tv xay dwng va Phét trién ha tang
Vinaconex gilra VC34 va cac doi tac chién lvgc tham gia mua co phiéu trong dot chao ban riéng lé
cO phiéu, trong vong 01 ndm ké tir ngay VC34 trao Gidy chirng nhan s& hitu c6 phan (ké tir
01/07/2010) cac doi tac chién lvgc nay khong duoc chuyén nhwong co phan. Dén 02/07/2011, ¢
phiéu cla cac dbi tac trén s£ dwoc tw do chuyén nhuong.

Nhu vay, sé lvong cd phiéu vathoi gian han ché chuyén nhwrong cu thé nhw sau:

Han ché chuyén nhuong clia doi tac chién Ivoc mua cd phiéu trong dot chao ban riéng |é cd phiéu

I. | Téchtre

1. | CTCP bau tv xay dwng va Ky thuat Vinaconex 255.000 01/07/2010 02/07/2011

Nguoi dai dién tai Vinaconex 34

Ong Nguyén Tri Diing

Chirc vu: Cha Tich HDQT
2. |Congty CO6 phan Chitng khoan Kim Long 30.000 01/07/2010 02/07/2011
[l |Canhéan
3. |Pang Thi Hong Van 10.000 01/07/2010 02/07/2011
4. |Tran Nam Trung 10.000 01/07/2010 02/07/2011
5. |Pau Phi Khanh 10.000 01/07/2010 02/07/2011
6. |Nguyén Quéc Lap 5.000 01/07/2010 02/07/2011
7. |LéThi Hai Van 10.000 01/07/2010 02/07/2011
8. |Nguyén L& Qué Hang 10.000 01/07/2010 02/07/2011
9. |LéThi Thanh Thuy 5.000 01/07/2010 02/07/2011
10. |Nguyén Quang Luu 5.000 01/07/2010 02/07/2011
11. |Nguyén Trong Hai 5.000 01/07/2010 02/07/2011
12. |Dd Giang Nam 20.000 01/07/2010 02/07/2011
13. |Nguyén Tam Céng 10.000 01/07/2010 02/07/2011
14. |V{ Thi Phong Lan 5.000 01/07/2010 02/07/2011
15. |LéTuén Huang 5.000 01/07/2010 02/07/2011
16. |Nguyén Hai An 22.293 01/07/2010 02/07/2011

TONG CONG 417.293

Nhu vay, CTCP Pau tv xay dwng va K§ thuat Vinaconex chiu han ché chuyén nhuong co phiéu theo 02
quy dinh nhw sau:

1 6 thang ké tir ngay cb phiéu VC34 chinh thirc niém yét va 50% sb c6 1.755.000

T6 chire tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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10.

phiéu nay trong thoi gian 6 thang tiép theo

2. Tlr 01/07/2010 va 02/07/2011 va 6 thang keé tir ngay cb phiéu VC34 chinh 255.000
thirc niém yét va’50% sb co phi€u nay trong thoi gian 6 thang tiép theo

Téng cong 2.010.000

Phuwong phap tinh gia
Giatri so sach cua co phiéu:
Nguodn Vén chl s hiru
Giatri sb sach ctiaco phiéu = -

S0 ¢ phan da phét hanh — C6 phiéu quy
Giatri so sach cua c6 phiéu VC34 tai thoi diém 31/12/2009

26.586.843.732
Giatri s0 sach cliaco phiéu = = 13.293 dong
2.000.000
Giatri so sach cta co phiéu VC34 tai thoi diém 31/03/2010
24.333.154.145
Giatri s0 sach cliaco phiéu = = 12.166 dong
2.000.000

Gidi han vé ty 18 ndm gilr ciia nha dau tw nwdc ngoai
Theo quy dinh tai Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 clia Thu twéng Chinh phu vé ty Ié
tham gia cla Nha dau tv nwéc ngoai trén thi trvong chirng khoan Viét Nam: “Tong mirc s& hitu co phan
clia cac nha dau tv nwdc ngoai (bao gdm ca co dong nudc ngoai hién hitu) khong vuot qua 49% von diéu
|é clia mdt cong ty dai ching”.
Tai thoi diém 11/06/2010, ty 1& nam gitr ¢6 phiéu Vinaconex 34 clia cac nha dau tw nwdc ngoai 14 0%.
Céc loai thué c6 lién quan
Da6i véi hoat dong dau tv chirng khoan
Thué thu nhap ca nhan
Luat Thué thu nhap c& nhan sé 04/2007/QH-12 dwgc Qudc hdi thong qua ngay 21/11/2007 va co hiéu luc
ké tir ngay 01/01/2009 va cac van ban huéng dan thi hanh luat Thué Thu nhap ca nhan c6 quy dinh:
Thué thu nhap c& nhan doi vai thu nhap cé tirc:
Theo qui dinh trong Thong tw s6 84/2008/TT-BTC “Hudng dan thi hanh mdt s6 diéu ctia Luat Thué thu
nhap ca nhan va huéng dan thi hanh Nghi dinh s6 100/2008/ND-CP ngay 08/09/2008 ctia Chinh phi quy
dinh chi tiét mot s6 diéu cla Luat Thué thu nhap c& nhan”, ban hanh ngay 30/09/2008, va Thong tv s6
62/2009/TT-BTC “Hudéng dan stta d6i b6 sung Thong tw sO 84/2008/TT-BTC” ban hanh ngay
27/03/2009, nha dau tv sé phai dong thué thu nhap ca nhan déi voi khoan thu nhap tr co tirc (d6i véi co
tlrc bang tién). Khoan thu nhap nay duoc xac dinh lathu nhap tir dau tu von.

Thué thu nhap ca nhan phai ndp = c¢6 tirc nhan duoc X thué suat 5%.

Thué thu nhap ca nhan doi véi thu nhap tir chuyén nhwgng chirng khoan:

T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN KIM LONG-KLS
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VI.

Cling theo Théng tu s6 84/2008/TT-BTC, thu nhap tir chuyén nhuong chirng khoan bao gom thu nhap tir
viéc chuyén nhuong co phiéu, trai phiéu, chirng chi quy va céc loai khac theo quy dinh clia Luat Ching
khoan thudc dién thu nhap chiu thué thu nhap ca nhan.

Trwong hop ca nhan chuyén nhwong chirng khoan dang ky ndp thué theo biéu thué toan phan véi thué suat
|a20%. Céch tinh thué thu nhap ca nhan phai nép nhu sau:

Thué thu nhap cé& nhan phai ndp = Thu nhap tinh thué x Thué suat 20%

Trwong hop ca nhan chuyén nhwgng chiing khoan khong dang ky ndp thué theo biéu thué toan phan voi thué
sudt 20% thi &p dung thué sudt 0,1% trén gia chuyén nhugng chiing khoén tirng lan. Céch tinh thué phai nop
nhu sau:

Thué thu nhap ca nhan phai ndp = Gia chuyén nhugng x Thué suat 0,1%

Moi trvong hop chuyén nhuong chiing khoan khdng phan biét ndp thué theo thué suét 0,1% hay 20% déu
phai khau trir thué trudc khi thanh toan cho ngudi chuyén nhugng. Can clv dé xac dinh s6 thué khau trlr 1a
giachuyén nhuong chua trir cac khoan chi phi nhan vai thué suét 0,1%.

Dai v6i hoat dong san xuét kinh doanh

Thué Thu nhap Doanh nghiép

KE tir nam 2010, Cong ty c6 nghta vu ndp thué TNDN véi thué suéat 25% trén thu nhap chiu thué.
Céac loai thué khac

Céc loai thué vamic thué suat khac tuan thi theo cac quy dinh ctia Phap luat hién hanh.

CAC BOI TAC LIEN QUAN

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN KIM LONG

Tru s& chinh: 22 Thanh Cong, Ba Binh, Ha Noi

Dién thoai: (84-4) 3772 6868
Fax: (84-4) 3772 6131
Website: www.kls.vn

TO CHUC KIEM TOAN
CONG TY TNHH KIEM TOAN VA BINH GIA VIET NAM
Tru s& chinh: Tang 11 - Tdéanha Song Pa - 165 Cau Gidy

bién thoai: (84-4) 3267 0491
Fax: (84-4) 3267 0494
Website: WWW.Vae.com.vn
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Ha Néi, ngay 14 thing T nam 2010

TO CHUC NIEM YET
CONG TY CO PHAN PAU TU XAY DUNG VA PHAT TRIEN HA TANG VINACONEX

2/ cOewin VY
DAUTY XAY DUNG Vi
PHAT TRIEN RA TA!

GIAM POC TRUONG BAN KIEM SOAT

Triéu Hong Tuyén Vii Bi Dat

KE TOAN TRUONG

Ny

Lwong Thi Nhung
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